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In the.President's-Ruort to the Board of Trustees, May 10, 19/;,
John D. Rockefeller IV offered the following goals to guide the Coll ge:
.these goals, unanimously approved by the Board.

THE BASIC GOALS

REFINE BASIC EDUCATIONAL MISSION, TUNED'TO THE TIMES, AND

THE ABILITY TO DELIVER.

2. INCREASE ENROLLMENT AND MAINTAIN AT A HIGHER LEVEL.
\_

3. ESTABLISH FINANCIAL STABILITY.

. INCREASE GIFTS/AND GRANTS.

5. STRENGTHEN THE CHURCH RELATIONSHIP.

6. ESTABLISH A STREAMLINED POLICY FRAMEWORK FOR REFINED

MANAGEMENT SYSTEMS.

EXPAND STUDENT CENTERED EMPHASIS OF COLLEGE LIFE AND

SERVICES.

.8. COMPLETE PHYSICAL FACILITY NEEDS.

9. FULLY EXPLOIT THE C SORTIUM CONCEPT.

4
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I. ADMINISTRATION

The corporation By-Laws provide, for the appointment of five college

officers by the Board of Trustees. They are President of the College,
Vice President for Academic Affairs and Dean of the erFacully) Vice
Predident for Development and Public Affairs, Vice president for
Financial Affairs and Treasurer, and Vice President for Student Affairs:

The Vice Presidents are responsible to the President ofthe College,
and shall work under his direction and supervision.

Duties of the Officers of the,College

President of the College. The President of the o fall be the

chief executive officer of the College, and as such he shall.ha super -

vision of all educational work of the College, its buildings and gr
and all employees. He shall have the supervision of the collection o
money'due the corporation and, subject to such restrictions as may from
time to time be imposed by the Board of Trustees, the disbursement ofNall
money belonging to the corporation available for the payment of current
expensed-of the College. It shall be the duty of the President of the'
College to present its fork 'and needs to the public. ,Be shall make a
report tb..the Board of Trustees at its regular meetings, setting forth.
the affairs of the College and embo4ng in hib report his recommendations.
He serves as a meaer of the Board'of Trustees and its Executive Committee.

Vice President for Academic Affairs and Dean of the Faculty. The
Vice President for Academic Affairs shall supervise the entire educational
rogram of the institution. In cooperation with the President and Faculty)

he shall exercise leadership in formulating the educational policy and
ptogram of the, College. Re:shall assist the President in selecting faculty
personnel. He is to give general direction and supervision to the Division
Chairpersons, the Registrar, the Director of Short Term and Summer School,
the Ditector of International Studies, the Director of the Latin American
Center, the Director of Audio-VisUal°Media Services, the Teacher Certif-
ication Officer, the Librarian, the Faculty Council, and the Faculty. The

- Dean wi 1 also assist in editing, the West Virginia Wesleyan College Catalog.,..
Facul HandbocAvand other publicationseinvOlVing academic. affairs. He

e s as adViser to the Trustee Council on Academic Affairs through the
"/.stee Chairman of the COuncil.

Vice esident for Development and Public Affairs (currently served
by the Vice ',-sident for Financial Affairs). The Vice President for
Development shall-,be responsible for the administration of alumni affairs,
the alumni fund, stmt recruitment and admissionsvcollege publicity
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and public relations, special attention to endowment funds and field
services. He shall administer and be respo Bible for fund raising,

-federal and state relations', publicity pub ications, the promotional and .

public relations affairs of the College der the general supervision of
the President. He serves as adviser to the Trustees Executive Committee .

when it functions as a Committee on Development and Public Affairs. w

Serves as adviser to the Trustee Council on DPVelopment and Public
Affairs through the Trustee Chatraian of the Council.

cl

Vice President for Financial Affairs,. TheiVice President for
'Financial Affairs shall -be responsi le .for the aUpervision of the
assistant treasurer, the, director o the physical plant, the director of
development, the bookstore; the fo ulation and administration of general
fihancial Trolicies, supervision of investments, purchase and supervision
of real estate, relationship with overnmental agencies with respect to
federal and -state funding. The treasurer shall be responsible for the
internal financial operation of the College including budget'pgeparation
and control,, banking, short-term investment of working capital, general
insurance, purchasing; car 'rentals, general accounting procedures, payroll,

ervision of college properties, postoffic service center.and non,-
aca.zuic personnel. Serves as adviser to th Trustee Councia for Financial
Affair through the Trustee Chairman of the C uncil.

Vice Presi.:wt for Student Affairs (currently serv,k ing as Executive
Assistant to the P sident . The Vice President for'Student Affairs4hall

esponsiblefor the guidance and supervision o' all student services.
ces coordinated by this office include the advising and personal

coun of studenthesocial and religidui activities, cultural"
programs; he services, Intercollegiate athletics, senior and alumni
placement, resi te'hal.l. programs and staff, the'dining room committee,
student aid and the ientation of new studentS. CaMpus government, campus
organizations and db-c ricular activities aredirected by members of the
student personnel staff. .e conduct and decorum of students as they
relate to institutional idea academic And social standards are guided
by the student affairs personAbl. The total ptogram is dedicated to the
development of the whole student,, permitting the.student to. do his best
academically, physi%ally, Socially, spiritually, and personally while
enrolled at West Virginia Wesleyan College. Administrators,reporting,
directirto this 6ffice are the Dean of Students, Associate-Dean of
Students, Director of Athletics, Dean of the Chapel afid Director of the
Campus Center. Other staff in the student affairs area report accordingly
to their assigned supervisOr. Serves as adviser to the Trustee Council
for Student Affairs through the Trustee Chairman Of the Couni14

0

The Division Chairperson

Division Chairperson will be appointed by the President of the College
in consultation with.the Vice President for Academic Affairs and the



"trafetiisional Affairs Committee of the Faculty Council. The - responsibilities

e this office would appropriately include the following:

A. As a Personnel Supervisor --

A

renders assistance to department chairmen in personnel search and
selectiOn.

assumes primary responsibility for the professional and social
orientation of new faculty members in the division, to the
institution, and to the local community.

encourages the development of a. faculty with creative variety.of
academic interest, preparation and personality within the division.

mediates(situations of conflict among or between colleagues and
students.

participates in periodic evaluation of department chairperson.

serves at the Dean of the Faculty's request as his representative to
faculty evaluation committees.

supervises and selects clerical personnel allocated to the division.
,

arranges for and c i ordinates the use of faculty assistants for

departments.

established and maintains a cooperative spirit ande..good esprit
de corps.

serves as a resource person to faculty in professional self-
de',velopment. /

B. As a Liaison Agent --

conducts meetings with department chairperpson.

brings intro-divisional needs, problems and achievements to the
attention of the adMinistration.

interprets to department chairperson the policies of the faculty
and administration.

reviews, coordinates departmental budgets.

advises, librarian regarding book budget allocations.

coordinates proposed class schedules within division to minimize\
conflicts.



coordinates catalog materials.

C. As a Program Supervisor --

7

familiarizes himself with the objectives and programs of the institution
and endeavors to develop corresponding objectives and programs in the
division.

encourages cooperative work and planning among the departments in
curricular change.

reviews departmental programs with their chairperson, considering
appropriate revisions.

assumes or delegates responsibility for divisional general education
courses.

initiates consideation of divisional (interdepartmental).courses,
majors Or progr s and supervises their implementation.

encourages constant evaldation and experimentation of teaching, testing
techniques and advising.

sponsors visits by outstanding persons as speakers'an4 consultants.

coordinWtes off-campus experiences.

seeks to develop programs in the-division which respond ta the changing'
needs of students.

or

supervises, budget for professional development (attendance at laroressional
meetings). 0.

P

participates in planning for adequate facilities for departments.

supervises use of facilities and divisional resources.

coordinates ordering of supplies and materials where this may be more
effectively done at the divisional level.

D. As a Counselor of Students --

coordinates adAsers for divisional majors and other non-departmental
majors within the division. 4r

I

informs students ofapportunities and requirements for careers which are
not'directly related to departments -- pre-law; pre-med, etc.

S



-E. As an Assistant to the Vice President, for Academic ,Af iys ,

.

- rs

!assumes special, program administration assignments made by the'Vice

President; "for example, short term LES, internaion 1 studies,,_ media

services, night or summer schoolii dependent study p °grams, etc.

irhiaspats212-Lchea Of.

Department Chairperson will be appointed by the Vice President.fdr .

AcademicAffaii-s in consultation, ith members of°the departmentsi divisional .

chairpersons and the Professional Affairs ComMittee of the.faculty.) Appoint-

ment will be made for renewable.three-year terms,,

Chairpersons of departments are directly responsible, to the appropriate

divisional chairperson. The responsibilities of the department chairperson

are outlined below. It is understood that these responsibilities are to be
:Performed or delegated by the person serving in that capacity.

A. As a Personnel Supervisor --

initiates personnel searches authoried.by the Dean of the. Faculty..

participateain'Screening, interviewing and selection Of personnel.

offerasesistance to new members'of the departMent in their orientation

to the work of the,-,department.

stimulates professional advancement on the part of members of the

department.

parti ipatea in evaluation of fhpulty in the department.

B. As a Group Chairperson --

arranges for;-.,and pr'esides,at departmental meetings on a frequency

schedule aPPr&yed by the group.

settles matters of intradepartmental policy in accOrdanCe with

policies app -owed by:thegroup.

maintains departmental records.

sponsors social occasions among colleagues and major-students.

mediates situations oftonflict involving colleagues and student

relationship.

O
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C. As a Program Supervisor --

maintains a f le of department syllabi for use of ,membe o the

departmen and other faculty (with copy in Dean's off

prepares schedules and teaching-assignments in consultation with
members of the department.-

authorizes the expenditure of all departmental funds.

conducts review of curricular offerings with faculty of the depa4t-
'ment in light of current developments in the field and in keeping
with the needs of students and objectives of the college.

assumes responsibility for comprehensiveexaminationa'or other.
comprehensive experience required:of majors.

coordinates special activities within the department encouraging-off-
campus.,attivities (such as field trips, use of audio- visual media,

etc,.) to avoid conflicts. ti

D. As a Counselor of Students --

coordinates (or consults with the Director of Counseling) on the .__

assignment of advisers to majors.,

keeps majors informed about major and minor requirerdents, standards,-
Opportuni ies and vocational outlets,'as well as new develdpments'
in ;`the field.

invites student participation, when appropriate, in department mee ings
and planning:

/I

-gives guidance to student activities and organizations raatecUto the
department.

E. As a Liaison Agent --

brings depa tmental needs, problems and ac levements.to.the attention
of the administration through the diVis an chairperson-.

recomMends Changes that will improve the ervice of the department.

interprets to department members the po cies of the Saculty and
administration.,

conducts departmental correspondence.

prepares departments4,-budget request in consultation with members of."

10
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the department.and submits this mate ial\to the'diviston chairperson,.
. .

.e1 keeps publicity department inform d:of coming'events.-
/

14br7y and textbook rdering.supervises

4

0

Governance

Board of Trustees. The incorpor ing aharter granted by the State of

West Virginia to the corporation jIown as "West Virginia Wesleyan College"

a "corporation not for profit" wfth the object and pUrpose "to perpetuate,
enlarge, maintain, operate and administer for educational purposes:"

The-governing pdwer of this corporation shall be vested in the-Board of

Trusteqs.

The Board of Trustees shall consist of the President of the College, the

Bishop of the West Virginia Area of The United' Methodist Church and the Bishop

of the Pittsburgh Area of The United Methodist Church, all of whom shall be
(4,1

ex-officio members of the Board, with vote, and Qt fewer than twenty nor

more than forty members elected in the manner provided by the Certificate

,,of Incorporation.

Election of Trustees. Article VII of the College's Charter provides

that the.Truste0s, other than ex-officio trustees, shall be elected

exclusively by the West Virginia Annual Conference of The United Methodist
Church.at'its regular annual sessions and in such manner as it may choose.*

Three regular meetings of the Board of Trustees shall be held during

the school year. The first meeting, designated "F41 Meeting," shall be held

in October or Nov mber, and the second, designated "Annual Meeting;" shall be

held in Well orsApril, the time and place of each shall be designated by

the chaiAian o the Board in proper calls for such meetings. The third

meeting), designated "The ,Commencement Meeting," shall conVene-on the college

campus during the spring commence' nt activities, or at a time to be deter-

mined by *die Chairman of the Boarclof Trustees in consultation with the

President of the College, and upon ue"notice. The call for each regular
meeting shall be mailed to each Tru tee at least 15 days prior to the

meetingand shall 'state the/time'an place thereof.

The Board of TiUstees, t the Annual Meeting, shall elect from tts
members a Chairman, whose o ficial title shall be "Chairman of the Board
of Trustees," who shall be't e chief executive of the corporation and s 11

assume all duties normally a sociated with that office.

*See West Virginia Annual Conference Journal for 1942, pp. 67-68.
\\,
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The Board of Trustees, at the Annual Meeting, shall also elect
from its members three (3) Vice Chairmen: "Vice Chairman of Academic
Affairs," &Woe Chairman of Financial Affairs," anda, "Vice Chairman of
Student Affairs."

.

The Board shalLalso elect ftom its membership a Secretary, whose
official title shall be "Secretary of the Board of Trustees."

All such Officers, shall hold office. from installation at the close
of the,,dommencement Meeting until the close of the Commencement Meeting
a year later, or Until their successors are'elected and installed.

Administration. See preceding pages 5 thru 10.

Faculty. See'hext Section II - Faculty.

Community Council. The Community Council of West Virginia Wesleyan
College is a unique and inclusive form of community government. The Council,
which meets, weekly., is.responsible'forall student affairs, the approval
of new organizations, and the coordination of campus electibns. One of its
most important functions is to provide an oftiortunity for dialogue between
students faculty, and administratora on issues of general campus interest)

and concern.

,

Membership consists of.foUr elected officers, two representatives
from the senior, junior, and qophoMoreclasses),three rePresettatives from ,
the frestdan'class, 'thtee representatives at-latIge, the Presidents of the

AssOciated Wompn Students, Men's House Governing Board, 14anhell'enic,
Inter-Fraternity Council, Religious Life Council, and'CaMpus Center program
Board, the Vice-Presidents, of,AcademiC, Financial, and Student-Affairs,
the Dean of Students, two representatives elected annually from the 7
Faculty Assehly, and one,representative named from the Faculty Codnoi
from its-menlership:

.Faculty members wishing fugtherAetails should contact the President_
of Community Council for/a copy of the Constitutiori apd By-Laws,

N14, Honor Code. The academic community of West Virginia Wesleyan College
operates entirely within the scope of an honor system. Initially instituted
in the academic area, try system is.maintained today as an instrUMent to
establish the concepts o honor and integrity in all phases of community
life.

P

The honor system is set forth.in an Honor Code, whith this to be
enforceeby all Members of the college community. UltiMat.responsibility
for enforcement lies. with the campus judicial system.

v.

0
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Thote'vishing t have
of the honor system : hould contact thechairperson of the Community

- JUdiciary. , .

.;,
..-,

,

Judicial S s em: The campus judicial' system was created in 1974
to 'deal with bot academic and'sOcial violations. In fecognatibn of
Wesleyan's Couli merit to community responsibiliy the system is
str otured to include atudents*d faculty, as well as adMinistrato

>,--c-

12

further details on the structure and prOcedures

in udicial decision- making,.
6--

.

The system rates throovgh four levels of arigA Land'apellate
Surisdictidh. At t st level are the traffiC regulation-boards

- of AWS, Men's HoUse Governing Board,'Panhellenic and IFC,_ and indiVidual
faculty members. ,ne,Dean of Students4:the Student Personnel loard-and
'theCommUniir Judicially all operate at theseCond level. The Executive
?Oomm#teeof.Community.Couhs$0.1 at the third level,. hears appeals cases.
Final. appeals go. to the Pres4ent'Of the College. -

. Details of thejudicial,systet may-be found,inthe'appendix,io
this handbOo*.. Further itfoimation is available from the President of
,Oommunitr.Conncil or the, Deal:L(3f Students.'

-
e'

AmeBkcan.Association of University ProfessOrs. WVWC has a chapter of
the Aterican Associatibn of University Profesiors. Membership in the local'
chapter is open to all faculty members, research scholari, professional
librarians, and counselors with faculty status who.hre members of e

national organization. The chapter holds monthly theetings'thrOugnout
-the academic year.:-

#

Charts of Administration ,

The kiministrative Organizational charts provide a general picture
of aaministrativelines of responsibility.

Vii..
Jt.
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II. FACULTY

CONSTITUTION FOR FACULTY ASS ,MBLY

PREAMBLE

The purpose of this organization is to assist the college in realizing
its basic objectives and in carrying out its responsibilities with maximum
effectiveness."

ARTICLE I. NAME

The name of this organization is the West Virginia Wesleyan College
Faculty Assembly, hereinafter referred to as the Faculty Assembly-

ARTICLE II. ORGANIZATION

Section 1. The Faculty Assembly Shall be cbmposed of All of the
members of the faculty of the institution.! The voting faculty consists of
the President of the College and all persons under faculty contract possesSing
the rank of instructor, assistant professOr, associate professor, or
professor, with current claserooM instructional responsibility, or its
equivalent as determined by the FaCulty Council. All others under faculty,
contract shall be associate members withoUt voting' privileges. The President
of the Community Council, or hisappointd representativeshAll bd an
Associate, member of the Faculty, Assembly

Section 2. There shall be an execu ive committee of the Faculty
Assembly known as the Faculty Council, c mposed:of thirteen members, tenured
or non - tenured, eleven of whom shall'havl served on the faculty at least two
years. Membershiptin the Faculty Council shall be limited to faculty
members with full g4culty status who$teaCh six semester hours or more a
semester) or its equivalent as determined by the Faculty Council, and shall
include two representatives elected by each Division, and four represantativ s

at large elected by the Faculty Assembly. The Vice President for Academic
l5,ffairs shall be a non-voting ex officio member of the Faculty Council.

Section 3. Initially the Faculty Assembly shall elect a Chairman
and Vice-Chairman for the Faculty Council from the membership of the
Council. Thereafter, the VicetChaiiman Shall succeed as Chairman of the
Faculty Council in his second Year on th Council. The Faculty Assembly
.shall elect annually a Vice-Chairman: e Faculty Council shall elect its
own Secretary annually. $,

Section 4. The Chairman of the Fac ty Council.shall preside at all-
meetingsof the Faculty Assembly. In his absence the Vice - Chairman. of
the Faculty Cbuncil shall preside. The Chairman of the Faculty Council
shall.preside at all meetings of the/Faculty Council. In his absence, the,
Vice-Chairman or.Secretary shall preside, in that order. The secretary
of the Faculty Council shall serve s Secre\tary of the Faculty Assembly.

!19
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A. The Faculty Assembly shall meet monthly, or more often if
necessary, throughout the school year. The dates and times of the regUlar
meetings shall be set by the Chairman of the. Faculty Council in consultation
with the President of the College and Vice President for Academic Affairs.

B. Special meetings of the Faculty Assembly shall be called

as necessary,. The Chairman of the Faculty Council, in consultation with
the Vice President for Academic Affairs, shall call a special meeting of
the Facult Assembly Upon receipt of a request sighed by. twelve or more
members of the faculty. .

C. The Faculty Council shall meet,at least twice a month or more

often if necessary. Time and place of the meetings and the agenda shall
be set by the Chairman of the Faculty Council in consultation with the
Vice President for Academic Affairs.

D. The agenda for all meetings of the Faculty Assembly, whiCh
shall include a report by the President of the College if he so requests,
.shall be,prepared biihe'Secretary of the Faculty Assembly.in consultation
with the Chairman of the Faculty CoUncil and the Vice President for
Academic Affairs and distributed in writing to all m ^0S4 rs of the Faculty
Assembly not later than seventy-two hours prior to 'e time of the meeting.
Any member of the Faculty Assembly may suggest itel: for the agenda of
meetings of the Faculty Council and the Faculty Assembly.

Section 6. A.quorum of the Faculty Assembly-ShaWtonsist of more
than fifty per pent of the members of the Faculty Assembly.. A quorum of
the Faculty CoUhcil shall consist of nine of its members.

Section Al
Assembly shall lqp:c
2-Rulos of Order New
appointoa parliamen

meetings of the Faculty Council and the Faculty
dticted according to the procedureS set forth in'Robert's

Revised'. The Chairman of the Faculty AsseMbly shall

rian annually.

ARTICLE III. ELECTIONS
,

Section 1. Th term of office for each member of the Faculty Council

' shall be two years. No representative elected for a full two year term
shall suceecd,himse f.' At its first meeting,. the Faculty. Council Shall
determine, by lot, the terms of office for its members, whether for one or

two years. Therea ter, one half of the membership shall be elected annually.

Section 2, Iivision members of the Fadulty Council shall be nominated

and elected withi their'respective Divisions by March 1. Representatives-'
tL't-large of the F culty Council shall be nominated, and elected by written
ballyt, during toe March meeting of the Faculty Assembly, each member voting
for two represen atives each year. Those receiving the greatest number of

votes.sha.' be ected. In the event of a tie, a run-off election shall be

1-1d The Vice Chairman of the- Faculty Council shall be elected annually
at same me- ink.' Those elected shall take office April 15.

20



Sectio Vacancies.

21

A. absence of a re resentative on leave of more than one

semester .5114, of sstitute a vacant . ,

e4
I

1 . expired;term o a_representative elected by a particular

DiVia)on shall e gilled at:the nex regular or,Called faculty meeting of

the ivision fo o. rig the occurrent of the Vktcancy.

C. An xpired_teym of a representative-at-large Shall be
filled by the can id= e f6r at-large membership Who at the previous annual

election received a argent number of votes and was'not elected to

membership or to fi l Vacancy. He shall fill.the vacancy Until. the

next annual election nt is 'time the vacancy shall be filled in accordance

Witn:theprovisions of4tr e III, Section 2. .

D.. Should the Turman or Vice - Chairman of the Faculty Council
,

fail,to serve, the Faculty mbly shall fill the vacancy by election.

I ARTICLE CTIONS AND DUTIES

Section 1. The Faculty Assembly'

It'may cons der all matters'of general college i erect especially those

re ated to he eduCation process.. Minutes of the Faculty Assemblyshall be
Su mitted to the President of the College or his representative by the

c irman'of the Facgt.iy Council. Should the President disapprove of any
action, proper conslultationishall be held with the chairman of the Faculty

deter-

mined by the Count
Council and the apTopTionuc:::=e(Vpoorf tttetFil:Faculty

-Ct7A1:,is]e-Mb:; 17-eLTor b

chairman of the F culty Council.

.B. The *acuity Assembly mayreview actions of the Faculty
Council and its committees. The Assembly may refer matters to theCouncil

and may recommend additional committees as needed.

Section 2. the Faculty Council

4. The Faculty Assembly is the orga ization of the whole faculty.

A. The Faculty Council is the representative body. of the Faculty

Assembly the d ties of the Facility Council shall be to. represent the views
of the f culty and to initiate and implement action on behalf of the . 4

Faculty ssemblyin accordance witn the provisions of this Section, Sub..

section . Minu ea of the Faculty Counil shall be distributed to all members

of the Faculty Assembly within one week after Council meetings. Actions
of the Faculty C uncil may be reviewed by the Faculty Assembly and may be
revokediat d meeting of.the Faculty Assembly by'a majority of-.members
present and vot ng., On matters of sugficient importance the Council may
present its recommendations to the"Faculty Assembly for consideration and

decisio
B. e' Faculty, Council may discuss and express its views upon

any mat er affecting the College. This provision shall be understood to

include, bUt not to be limited to, 'the following:. long-range goals,_ degree

require cants; a, asions, enrollment policies, curricula, calendar, student

financi I aid, thletics, thelibrary, publicationd, finances, standards
class loads, questions of academic freedom, professionalof instruction,

21 21
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ethics, tenure, promotions, faculty welfare, st dent behavior, student-
faculty relationsl.faculty-administration relat ons and selection of a

president. , ,'

C. The Facility Council shall designate all faculty members 'of

the standing committees'of the faculty. It
mar

.provide for voting student

members of the commi tees in consultation with the President of the Community
Council. .The Facult Council may utiliie thes committees in the implemen-

tation of its dutieS. The duties and responsi ilities of previous committees
shall be assumed by the Faculty Council and de egated to the'permanent
standing committees of the faculty whichshall to as folloWs:

.,

Professional Affairs
CurricUlum
Academic Standing an. Admissions
Campus Life
Athlet4s

The Council may create' new btandingLCommittee and dissOlve existing

standing dommitteeS. Faculty representation all- college community

committees and boards shall be appointed by t Faculty Council. All

committees and sub=committees shall keep minu s. Committee chairmen
shall submit reports immediately to,the chai n of the Faculty Council.

D. Ilae,Faculty Council may establis such aehoc committees and
sub-committees as it chooses to aid ii the per °mance of its duties and
may invite persons not members of the,Faculty Assembly to serve on these

committees and subcommittees or to meet with th- CouOcil in an advisory
capacity. The Council shall report such action to the Ficulty Assembly.

0_

ARTICLE V. AMENDMENT PROCh flJRES

Amendments to this constitution may be.A.ni iated by' the Faculty Council
or by the presentation' to the Chairman Of the F culty Council of a petition
signed. by twenty-five per cent-or more members the Faculty Assembly.
Amendments must be presented to, the entire membe ship, of the Faculty
Assembly, in writing,.at leabt one month prior t the meeting at which they
will be voted upon. A two-thirds vote of those. embers present shall be

rF,Iuired 'to adopt an amendment.

ARTICLE VI, RATIFICATION

This constitution shall becothe effective when recommended by a two-
thirds vote of the faculty of West Virginia_Wesle College present-and
voting and approved by the President of the College and the Board of

Trustees. #0.°

22
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COMM41bES OF FACULTY COUNCIL

Admissions d Acad Standing

A.

23

The membershilvof the committee shall consist of six members of
the faculty (one of whom shall be a member of the Faculty Council,
and half of whom-shall have completed four years of service at

Wesleyan), the Registrar, the Dean of Students, (of his representa-
tive in his absence), the Director of Admissions (or his repre-

sentative in his absence), zod the,ViCe President for Academic

Affairs. Faculty members of t,e committee shall be appointed by
the Faculty Council for stagge-re three year terms.

B. The chairman of the Committee shal be elected by the'committee

from among the appointea'faculty meboers. The secretary shall be

elected by the committee from its-mem ership. Required steno-
graphic services will,be provided by the Office of the Vice '

President for Academic Affeirs.
C. The chairman of the committee may invite any member of the faculty

or administrative staff to sit as a consultant without vote for

any single meting. The committee may hold hearingswith any
interested arty or any party who may be affected by the proceedings

of the committee.

II. Responsibilities

A. The committee shall formulate all policy matters affecting ad-

missions and'academic standing (including questions of the size of

the student body, fa&aty-student ratio) male-female student4atio,

and other such questibns referred to it by the Faculty Council).

n policy questions relating to standards fors.dmissfon or gradu-,

ation) the committee must be consulted before any action is taken

by any otter party or group on campus. The committee, shall seek

the counsel'of the Committee on Academic Affairs of .Community

council on policy matters.
B. The committee shall determine candidates eligible for graduation

to be submitted to the Faculty Assembly for vote.
The committee shall render decisions on applicati ns for a ission

referred to it,by. the Director of Admissions. transfer

students who do not meet policy standardsyshal e referred to

the committee for decision.
D. The committee shall act on all requests for permission:

1) to establish credit by examination;
2) to take ca course by private instruction;

3) to withdraw from a course afterthe'established deadline for
withdrawal;

1.) to be readmitted to the college- after dismissal for any cause;

5) to waive any admission or graduation requirement..

4.
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E. The committee shall determine at the end of each deMester (as
soon as final grades are available) the names of those students'
who are not to returnathe following semester. The Vice President
for Academic Affairs shall infogm each. student of the committee'd
decision at the earliest pobsible time.

III. Procedures

A. Minutes of the committee meetings shall be.distributed to all
members of the committee and to the Faculty Council. The,Faculty
Council shall report all actions of the committee ot.policy matters
to the Faculty Assembly,such information to be appended to the
minutes of the'Faculty Council-meetings.

B. Committee action on policy-tatters shall be in the form of a
,recommendation to the Faculty Council whose action alone authorizes
the policy, subject to the pOwer of review by the President of the.
College and, the Faculty Assembly. )11i

C. On individuil, requeSts for departures" from established policy., the
committee shall be the Primary authorizing body, subject to the
right of appeal to the Faculty Council which may overrule any
decision of the committee. The ,committee shall consult with the
department or the instructor involved, if the dime requites-it,
before a decision is rendered. The committee may overrule a
department or an individual faculty member or a member of the
administrative staff on a specific case.

D. The committee may delegate to one of its members such routine
functions as it may deem proper excepting those relating spe-
cifioally to the implementation of academic standing, admissions,
or graduation procedures.

E. Proposed changes in policy relating to academic standing or
admissions to be brought before the committee should be submitted
in written form to the chairman of the committee.

F. On policy matters effecting another committee, the Committee'on
Admissions and Academic Standing shall consult that committee
before making its recommendations. (In particular, questions of
degree requirements and grading practices are to be jointly
considered by this committee and the Curriculum Committee.)

Athletics

I. Organization

A. The membership of the committee shall consist of five full-time
teaching faculty members in fields other than health and-physical.
education.(one of whom shall be a member of the Faculty Council
and three Of whom shall have completed at least fout years of
service at Wesleyan); two students (one of whom may be-a partici-
pant in intercollegiate athletics); 4
one representative from the membership of-the Alumni Countil;
the Director of Athletits the Chairman of.tbe Department of Health
and Physical Education, and the Vice President for Student Affairs.
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B: The chairman of the eommitteeshall be appointed by the Faculty
Council from among the five'fachity members not affiliated with

the athletics program. The secretary shall be elected bythe
committee from its membership.

C. The chairMan of the committee may invite an3( athletic coach or
interested party to sit as a consultant without vote for any

single meeting.

II. Responsibilities

A. The committee shall recpmmend basic.policy.procedured which will
effect a balance between an aggressive intercollegiate athletics
program and a responsible role of athletics compatible with the
'educational and institutional alleles of.the College. General

areas. of policy within the juri action of the committee shall
include conference affiliation an oliCies; overall organizational
structure and procedure of the intercollegiate athletics program;
the addition or deletion of intercollegiate sports; competition.
schedules, purposes and procedures of student athlete recruitment;
financial aid for student athletes; preventive injury programs,
medical treatment, hospitalization, and insurance coverage for
student participants in the program; acceptable rules of conduct
for student athletes; crowd behavior and contrpl at competitive
events; proper operational equipment and facilities; team
'transportation means; and awards for outstanding student partici-
pation in the athletics program.

"The committee shall serve as the prithary channel of communication
to the faculty and student body regarding the athleticb program
and the problems, procedures, and potentialities of the inter-
collegiate athletics program of the-College as supervised by the

Director of Oaletics.
Thebommittee\shall be responsible for stimulating fullaehievement
of the educational objectives of the College in connection withthe
intercollegiate athletics prograd.

D. The committee shall review and make recommendations oh the budgetary
aspects,of the,total intercollegiate athletics prOgram.

E. The committee shall review periodically the-West Virginia Inter-:
Cpllegiate Athletic Cohference°By-Laws and the National AssoCiation
of Intercollegiate Athletics Handbook and evaluate the participatign
Of the College in both organizations.

III.- Procedures

A. Minutes of the Committee meetings shall be distributed to all
members of the committee, to the Faculty Council, and to the
President of the College. The Faculty Council shall report all
recommendations of the committee _on policy matters to Faculty
Assembly, such information to be appended to the Minutes of the

Faculty Council meetings.

/
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B. The chairman of the committee shall present policy recommendations,
except those pertaining to financial aid .nd redruitMent, to the
Faculty Councilfor approval and subsequent report to the Faculty
Assembly. ApprOVed recommendations will then be forwarded by the
FaCultY Council chairman to the 4Fre6ident of the C011ege whose
action. alone authorizes the policy (in accordance with the present
regulations of the ,West Virginia Intercollegiate Athletic
Conference and the National Association of' Intercollegiate Athletics
standards). Matters pertaining to financial aid for athletes -shall
be forwardedby the chairman of the committee to the Student
Financial Aid Committee (a subcommittee of the Campus Life Committee
Of Faculty Council), for consideration with that committee's
policy recommendations. Matters pertaining AZ recruitment of
athletes shall be forwarded by the chairman of the committee to the.
Admissionsata Academic Standing Committee.of Faculty Council'for
consideration with that-commdttee's policy recommendations.

C. The committee shell maintain direct communication with the Campus _
Life Committee of Faculty Council and any ofits various sub-
comiittee8 responsible fOr areas overlapping with the athletics'
program (i.e. campus calendar, student financial aid, etc.).

D. The committee shall forward any recommendations on the appoint-
. ment of coaches for intercollegiate athletics to the Director of

Athletics.
E. Director of Athletics Ul periodically keep the committee informed

of issues, problems, and changes in regulations of the West Virginia'

Intercollegiate Athletic Conference and the National Association .

of Intercollegiate Athletics.

Campus Life

'I. Organization

.A.. The membership of the Committee shall'consist of six' faculty
members (one faculty representative to the Campus Center Program
Board, a faulty representative to the Community Council, and .

four additional faculty members appointed by the Faculty CouncilA
at least one of whOm shall be a member of the Council); three 1
students. (procedure for appointment of students to the commitikee,e nto be determined, by theCommunity C cil); the Dean of the Chapel;
Director of Counselingand Placement; the of Students; the
Associate Deans Of Students; and the Vice Pres dent for Student.
Affairs of the College. ,

The faculty representatives .from th dOmmunity Council and the '4

CaMpUs Center Program Board shall be a ted annually by the
Faculty Council;, the four additionl faculty members appointed
'hy the Faculty Council shall serve three year staggered terms;
..the Student members shall serve tne yeakterms; and the adminis-
tratives shall serve. in tx officio capacities.

B.. The chairman of he committe shall be elected by the committee
from along the a:Gointed.f cult embers. The secretary shall be
elected by the committee 'rom its membership.

A.
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rTtefollowing committees-shall 'be considered sUbcommittees of
the Campus Life Committee: Student FinanciaAi,d,-Bealth and
Safety, and the College PUblications Board.

D. The chairman of the committee may invite any intenes party
(i.e. the Associate Dean of Students, the Dean of Men, the
Director of the Campus Center, etc.) to sit as66a consultant
without vote for any single meeting. It May also hold open
forumsfor interested parties or it may invite to a meeting
persons related "to a campus activity who may have information
to communicate concerning the-academic program of the 'school
on the overallimagS of theschool.

II. 'Responsibilities

a

' 0*

A. The committee=thall be, responsible for policy matters, structure,
_

and, implementation of,procedUres in,the4tenerali*ta-8.64.
, 0--

orientation, counseling, evaluation services, _and vadr*6 scholar-
ships,'and shall review and recommend policy concerning Disciplinary
Probation On matters of polity and action which affect campus life
and'areof concern td the facuity,the ,committee shall forwitrd
recommendation, to the Facalty, Council which will in 'cooperation
'with the Commuhity CoUncil and/or,btherbodies determine-in
accordance with the particular authorities of these groups, the
-appropriate course of action. -Those, areas_of cancern.ip Which'
"thedommittesymay retommend.or initiate policy action include'
religious lifel,Pstudent,rights) regulations andbehaviOr (that is
dormitory rules,. fraternity and sorority privileges and responA-
bilities, student unrest,.etc.),,financiaI aid, healthservices,

..

pUblications, and other campus activities:
B....*Thecommittee-shall,be respopaiblefoethe ongoing evaluation
4 01t4e"Vari0118 phases of campus life' afd.related to the

image= of the college'and itastatetrObjectives. . Problem areas
shall be brough.Cto tkattention df the appropriate committees.
or 'individuals, who in turn Villbe,expected to be responsible
for clarification, justifid tion, and/or consideration of changes
with respect to.the-prohld.
In conjunction with the e.b unity Council and such college
committees as the Presidentofthefribllege may see -fit to authorize,,
the committee shall expres faculty interest and register faetilty
opinion on those matters a' fecting total- campus life. Faculty
representatives to committees and adVisors to student organizations
must be. appointed and/or approved140,N4la committee and those
faculty representatives and advisonSwill report to the committee
'on-matters under consideration by their respective organizations
which are-of fatuity interest and concern.
Thls, committee shal be consulted and shall concur on policy. matters

.relating to-studentrights,' responsibilities, and regulations which
affect:classroom and academic p&grams, faculty participation as
advisors and_chapero es, csilendar,-student aid policies, -faculty
assistant policies, m ritawards.except for.athletics awards, and
academic stude'nt'awar s. 4
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E. This ComMittee shall not be construed so as to usurp the duly'
=authorized responsibilities of the Community Council or such

..

commIttees:asthe President of the College-may see. fit tO,aahorize,

.
and in order to ensure open communication, shall continually
exchange information, through the appropriate representatives, with
Community Counnil'and its related committees and with other bodies
as it may deem necessary. Howeve, it'is expected that other bodies

"t may act jointly with the committee on matters of concep to the
facUlty and the total college image, and will act jointly th the

committee =those matters indicated II. D.. above.
.

III. Procedures

1,

rJ

A., Minutes of the committee meetings shall be didtributed to- all
members of the committee and to the Faculty Council. The Faculty
Council shall report all recommendations of the committee on policy
matters to the Fadulty Assembly, --such yformation to be appended
to the minutes of the Faculty Council meetings.

B. Committee action shall. be in the form of a recommendation to the
FacUlty Council whose action alone authorizes the policy, subject
to the power of review by the President .of the College and the
Faculty Ass4mbly. On questions of jointly approved policies,'
recommendations received froM or to be forwarded to related.committees, .

subnommitteesi or individuals (i.e. AWS, IFC,,PILC, CC, LES,
Financial-Aid, Publicatiohs,Health'and Safety, Broadcasting, .or
admihistrative personnel, etc.) will be acted upon by the committee

and forwarded to.the Faculty Council, and if ratified, will'be sent
badk to the appropriate committees, subcommittees, or individuals
for implementation.

6
liqgplai- eyaluationofthe various:phaseS of college life with
respect-to the overall image of the n.Q1lege.will proceed' on the -
basis ofperiodically'established adivhoc committees. The committee
will establish-such committees at least every other year.

111. Concerning cases'Of-apPeal, confidentiality shall be maintained
and any person who Is directly or indirectlyinvolved.in.the Cade
under consideration should disqualify himself,in ihStandeawhere
his interest may bias his judgment. Actions shall..berrepOrted tpe°

the Chairman of the Faculty Council. Only'it cases of purposeful
distortion of facte'or- when circumstances call for cl4rificati
of those facts shall any information about the case be released
outside the committee or the appropriate administrative perSonnel.
or the Chairman of the Faculty Council.

Curriculum

I. Organization

A. The membership of the committee shall consist'of,one teaching
faculty member from each Division (each Division May nominate its
own representative, preferably a member who is qualified in

curriculum metiOks);
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two students (one of whom shall be the Chairman of the Academic

Affairs,COmmittee ofthe'Community Council and one.appointed by
the Academic Affairs Committee from Ythe'studedt body at.large);.

the Vice Presidentfor Academic Affairs;
the registrar and the librarian (who serve in'an ex officio
capacity without vote);.
a perapn named annivoly by the Vice President for Academic Affairs

(may be a member of his administrative staff, a Division Chairman,
a director of a special program area);
a member of the Faculty Council;
two teaching faculty appointed.,atl_arge.

Final appointments to membership on the committee shall be
appr-ed,by the Faculty'Council.-/Faculty members appointed as
'divisional representatives or .t -large members shall serve staggered

three year terms. At least half the members of'the committee shall.
have completed four years of service at'Wesleyan. The Faculty Coundil
shall insure that a member of the CurriCulUm Committee is, serving_
on each ad hoc committee related to curriculum (such as general

Studies, intermester, summer school, curridular,revision, etc.)

since these cpmMittees report to the Curriculum Committee.

B. The chairmanof.the committee shall be the Vice President for

Academic Affairs of the College.. The secretary of the committee'

shall be the repreSentative from the Faculty Council. Required
stenographic services will be provided by the Office of'the Vice

..-President for Academic Affairs.

C. The chairman of the committee may invite any member of the faculty
or administrative staff to sit as a consultant without vote for any

single meeting. The committee may hold hearings with any interested
party or any party who may be affected by the proceedings of the

committee. The committee may also call in needed consultants, before
.implementing procedures on such matters as registration,acadedic
advising; etc.

II. Responsibilitieb

A. The,committee Shall have, authority over Course changes proposed by
'department5j divisions, or other.bodies: Itcan initiate and
recommend changes in courses and pl-ograms-notbrought to its
attention by others44uch changeanortnaIly beineeffected.only
after. concurrence is 'received from theappropria*.bodies concerned:
In extreme cases in which the committee di"scoverS practices'which
are contrary to the policies of the institution (regarding such

matters' as duplication of course content), the committee shall.
make recommendations to the Faculty Council which has the authority
to act without the.cbpsent of the department concerned or the
faculty member involved, provided that the action does pot violate
the provisions oh academic freedom. .

B The committee shall formulate policy matters in the areas of'
degrees,. attendance, examinations, honors programs, major and
minor requirements, new or Special- programs, or any other matter
referred to it by the Faculty Council or anOther.body..
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A

C. The committee, utilizing subco ittees if needed, can prppose
guidelineS, for curricular revision and shall recommend the
principles which departments and faculty members willjx'expeeted
to consider, implement, and report on to the committee..

D. The committee :shall consult and advise the librarian-regarding
resources and prOcedures supportive of the curriculuM of the
college.

III. Procedures .

A. Minutes of the committee meetings shall be distributed to all
members of the committee and to the acuity Council. The FacultY
Council shall report all actions of t. committee on policy
matters to the Faculty Assembly, ouch i ormation to be appended.

to the minutes of the Faculty Council mee ngS.

B. On'pOlicy questionsrelated to curriculmm-th commit ee.must be
consulted before any action can be taken' by'apy other group. Its

own action on policy matters shall be in the form of a redbm-

mendatiOn to the Faculty Council whose action alone authorizes the
policy, subject to the pioWer of review by the President of the
College and the FacultyAssembly.

C. -When a policy recommendatioh affects another committee,'thet
Curriculum ,Committee shall consult with that committee Xfor-
example. on \polic7 questions as to grading and degree-requite-
ments,the Cu
Committee on A

D. Proposals relati
divisions, Or oth
to the secretary o
text for publication
shall be submitted to
to the members of the co

riculum Committee shall act jointly with the
issions and Academic Standing.)
g.to courses and programs from departments,

bodies shall be submitted in written form
the Curriculum Committee. Details asto
f course descriptions iniebollege Bulletin

e secretary in ample e for distribution
ittee prior to the meeting at which the

proposals(pare,tobe consid red. No new course may be considered
by the committee without subMisiiOn'Of a complete syllabus indidating
the purposes, content, agd method of. the proposed study or without
evidence of Onsultation in good 'faith with other departments who
may be affected` by -'he.proposals.

Professional Affair$

I. Organization
,;

A. The membership of the committee shall consist of five full-time
teaching faculty members and the Vice President for. Academic
Affairs. The Vice President for Adademic Affairs shall serve as
an ex officio member without vote. Faculty members of the committee
shall be appointed by thq Faculty Council for staggered three year
terms. At least one faculty member without tenure shall be

,appcinted to the committee.
B. The chairman of the committee and the vice chairman of the committee

shall be appointed by the Faculty Council and Shall be Members of
the Faculty Council. The secretary shall be elected by the
committue from-its membership.
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C. The chairman of the committee may
rePresentatives from professional
or other consultantsto meet with
atiop.

Responsibilities,

31

invite members of the faculty,
organizationt of student,groups,
the committee in its deliber,

A. The coMmittee shall initiate on the following policymatterb which

are in its province:* faculty appqntmentstenure, nonrenewalof
contracts, diamingl for cause, promotions, sabbaticala and leaves

of absence, teadhing loads, salary scale, fac evaluation and

development, and departmental chairmanships., e committee is the

primary faculty body for consideration of these uestions and others

which may be referred to it by the Facul-4 Counci ; ...,-
.

B. The committee shall act as a consultative body to he Vice President_-..

for'Academic Affairs, on all cases affecting indiv dual faculty
members as to tenure, nonrenewal of contracts, pr motions,
sabbatidalai leaves, and departmental chairmansh ps.

C. The pommittee shall act as an appeal board, at th option of the

faculty member, in cases of dismisdal for cause.

D. The committee shall be responSible for the final editing of those

portions of the...Faculty Handbook which pertaip,to professional

affairs.

III., Procedures

A. Policy statements. formulated by the committee shall be in the, form

of recom*ndations to the Faculty-Council whode action alone

authorizds the policy statements, subject to the power of review

by the PreSident-of the College and the Faculty Assembly.

B. The normal. procedure for action on cades indicated in II. B. shall

be for the Vice President for Academic Affairs to slibmit an agenda

of cases and propoded'actions to the Committee. The Committee

review each case and enter a recommendation. The committee. may make

recommendations on cases not listed, in the agenda.

C. Any member Of-the facultyrmay submit recommendations o policy

irquestions oron individual cases to the Chairman of th Professional

Affairs Committee when other proeedUres.seeMingly are not ,open or

are noV.,;aPpropriate.
.

.

1,,
D. The confdettiality of the proceediAgV of!the Profesdional Affairs

VOMMiti.e6 must be preserved. No member of the'dommittee may'sit at
the time of deliberations, on his own case, and he should disqualify
himself'in instances where his interest may bias his judgment. The'

committee shall report its action on cases, without the substance of
any discussion, to the chairman of theFaculty Council. Only in

cases of purposeful distortion\of the actual facts or when circum-

stances call for clarification of those facts, should any of the
information concerning the acti n of the committee be released '1'

outside of the committee or the-appropriate administrative pereOnnel

or the Chairman of the'Faculty Counci1J-and then only after mutual

consultation between the President of the College. and the ,committee.
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III. FACULTY AS TEACHERS'

P

American higher education is charaCterized by diversity in types of

institutions. Among the various kinds of colllges is the genre known as

the church- related institution, which best maintains its integr ty and

uniqueness by offering an educational experience that is firmly rooted

in the Christian tradition. West Virginia Wesleyan 'College is Ohurch-

related; it is not sectarian. While the best way to definempd;impledent
this relationship is always open to review, constructive criticism and

study, it is aniticipated that all members of the college commlinity will

view the effort to relate the Christian faith to the total. lea ing

experience with understanding, and will accept a sense of'pers nal

responsibility for achieving this end. i

1th,
Teaching

The first responsibility of the-faculty-member is tfiat he; teach and

that he teach well. Specific methods of instruction are left to the.
ingenuity and:creativity of the individual instructor, but the general .

emphasis must be on excellence in teaching and communicating effectively.

Traditionally, classroom instruction in higher education has been

an individual matter:- This freedom represmAa a valuable aspect of

American higher education. It has also resulted in some very negative

teaching. Too often the college teacher "teaches as he was taught". This

May or may not be good.

The official teaching load at West Virginia Wesleyan College is

fourteen hours per semester. Short term load can be included with either

the fall or spring semester teaching load. Wherever possible teaching

loads are kept below this figure with no more than three preparations as

a guideline. Other considerations are taken into account in projecting

faculty loads, as, or course, are the needs of the College, the department,

and the stud nt. The summer 'school teaching load is defined in the,. summer

school section.

Syllabi

At the beginning of each year faculty members and ivequired subMit

a copy of the syllabi to be used in each course-to the Office'of the Vice

President for'Academic Affairs.

. Attendance Requirements

Each student is responsible for attending classes, laboratoq sessiOns,,

certain designated lectures and several all - campus convocations.
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Missing any'class or-laboratory session, r substantial portibn
thereof,sconBtitUtes an absence. MiSsing sees ons because of late'
registration constitutes absences.

.gs

Each faculty member shall, within the framework of these regulations,
be responsible 'for handling problems of attenda4ce.

Each faculty member Should furnish the Office of "the Vice President'
for Adademic Affairs with a copy of his reiluirements for class attendance
and make these guidelines known to the students at the beginning of the
semester. The Dean of Students periodically reports-to the faculty for
informational purposes 'those students missing 41asseci due to health reasons
or whenon official college business.

Examinations

Examinations and quizzes are, given at the discretion of the faCulty.

member. There is no institutional policy concerning midterm examinations
although a midterm.grade is requited to be reported to the Office,of thq:.

Registrar: The Registrar's office will publish,a specific schedule of
final examinations and all faculty members must adhere strictly tO.this
schedule. 'Adherence " -is for the protection and benefit of the faculty
member as well as for the-student. If a student has more than two final
examinations in one day, the instructor may, at his prerogative, make
.special arrangements for such a student.. Also, if an instructor has two
or more sections of,one class he may, but need-not, permit the students

to select a particular section..

Students may be afforded the opportunity f making up a missed
examination or quiz at the discretion of the f culty member. Arrange..

ments for such a make-up:caused ty.eXtenuatinEclrcumstances are a matter
between the student andthe faculty member con erned.- If a student Misses
a final examination, he must obtain permission from the Office of the Vice
President fqr Academic Affairs to make-up thisexamination, pay a:$5.00
make -up fee, and then present a permissfOn forM to the faculty member
authorizing a makeup examination,.

A student who misses a comprehensive examination, must obtain permision
from the Office of'the Vice President for Academic Affairs, pay a $31b.00 make-
up fee, and present a permission form toAhe faculty member authori7.ing the,
make-up of.a 'coMprehensive examination.

.

Credit by Examination. Students with superior ability or extensive
preparation in a given subject are encouraged to consider establishing
credit by examination. 'Forms may be obtained froin the Director of. Testing
and Institutional Research in Middleton Hall. Students desiring this
privilege in an area where a-CUP subject examination exists must take the
CLEP test. If no CLEP examinal4on is'available, than a member of,our fadulty
will be asked 'to prepal-e a disdriminatory eXaMinaton for this purpose. The
entire examination fee of $15.00 required for prep.ring, grading, and re-
porting the appropriate student score will be.-paid \to the 'faculty member,
All grades for credit by examination shall be on a pass /fail basis.
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Entering freshtan may take the CLEF general examination prior to
registration and may be granted credit for those areas in which a fortieth
percentile is achieved. It is possible for such a student to be granted
30 semester hours of credit on the basis of this examination. This
student may also be excused from the general education requirements in
the humanities and social science core programs.

Comprehensive, and Standardized Examinations. All students are
required to complete a comprehensive experience in their major area of
concentration. This is normally done during. the last semester, immediately..
preceding graduation. The.nature of this experience is at the discretion
of each department. Some will use the Undergraduate Record Examination (URE),.
some use Etseminar type class, and others use a writtepoexaminatioppr other.
defihed.type of experience. The completion Ofthis degree requirement must
be reported to the Registrar's office on the approPriate,fori before a
student can be cleared for graduation,

All students are required to take the URE which is norMally completed
during' the last semester in college.

National League-of Nursing Examination is required of all SeniOr, nursing
majors and must be taken when scheduled.

The National Teachers Examination (NTE) is no longer required for
teacher certification in Wept Virginia, However; those students who may

. be seeking employment in other states should ascertain'whether or not it
is a state certification requirement.- It is to.the students advantage to
take the NTE, especially when West Virginia Wesleyan College is a"convehlent
testing center.

Grading e°
.

.

Academic freedom allows:the professor complete autonomy in determining
classroom grading proceduresr. The College Grading System is on a four point
system with letter grades being "A", "B",1C", "D", and "F". The distribution
of letter grades by course will quite naturally vary with the level of the
course, that is, freshman, sophomore, etc., and the ability of the class in
general. However, where an abnormal distribution persists, it is expected
that the Professor will'review his testing and grading practices as well as
his methods of instruction. Adviceand assistance are available froM the
Divisional Chairperson and the'Dean of the Faculty. The procedure fOrthe
awarding of an Incomplete' grade is as follows: if a student who has been
making a passing grade cannot complete his work in a course pn account of
illness dr, other sufficient reason, an I (incomplete) is eniVred temporarily
on his record.. A course recorded as incomplete must be completed within, the
first six weeks of the next semester, except when an extension of time is
granted by the Committee on Admission and Academic Standing. Otherwise,'

the.I automatically becomes "F'. For purposeadf making up an "I", the
summer session is consideredas a semester.

Grades to be awarded basedon credit by examination shall be on a
pass/fail basis, Please note D/' repeat polity in College 04talog.
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The responsibility for careful evaluation of students' work rests
upon the instructOr of the course. In cases where dereliction of duty on

. the part of a facUlty member results in apparently unjust grading, the de-
partment chairpersbnin consultation with his faculty and the Dean of-the
Faculty will decide whether redress should be considered and, if so, what
form it should take.

Faculty Office and Office Hours

Faculty offices are Itasignedbthe Registrar in consultation with
divisional chairpersons. In most cages private officeS are available;
however, depending upon the office space available, faculty members may be
asked to share office space with one another:

Individual offices provide the. faculty members the essential oppor,1
tunity to council with students, prepare for-class activities, personal`
stuqz and.research.

A great deal of the educatiOnal process takes place oUtside:the class-
room. It is, therefore, considered-important that faculty Members make
themselves available outside the immediate classroom situation and other.
;opportunities should be made by appointment. This may be done formally

:through spetific office hours posted on or. nearthe office.entrance
;quite informally thrOugh an 'open door" policy. The number of hours are
.;not specified but adequate provision should be made fOr all students whO'
'wish assistance and counseling. It.is especially imperative that faculty
;members 'be-available during the days of preregistrationland registration.

Registration

.

Though specific procedures of registrationlarermulated. by the
,Registrar and the Dean of the Faculty, in a small college faCulty members
are expected to participate and,ali in theiregistration process' It is

expected that faculty-meihers available and willing to aid in thIsA:
vercomplex and important functio Specific directions' are isputd by ,t11

Registrar, but faculty personnel s ould be familiar with academic equine

ments, scheduling problems, etc. 4

Student Overload. If a student informs you that he desires to register-,
for more than the normal fifteen hour load, instruct the student to indicate
his reasons for overloading on the back of his preregistration form. In

general, a student should-have a cumulative G.P.A. of well over 2.00 ( "C"
average) to carry 16 hours; a 2.50 for 17 hours; and a 3.00 to carry 18
hours. Students in teacher education who express a need to carry extra
hours should be referred to the Advisor for tte Department of Education
due to State regulations.

f-you are the student's Faculty Advisorlyou'vill,have an opportunity
to examine the completed form, giving any guidance necessary before executing
your signature. -Final approval will rest with the .Dean of the Faculty and

''or the Registrar.



Student Withdrawals

A student desiring to withdraw from one of your lasses must secure an

Official Withdrawal. Form from the Office of the Vice resident for Academic

'Affairs. The stupient's reason for withdrawing is s ted in writing on the

Withdrawal Form and seek your recommendation. The student then, obtains the

recommendation of his faculty advisor, the appropriate department chair-

person and the Dean of the Faculty while receiving ditiondl guidance,.

suggestions, comments, etc. All withdrawals must be made by the appropriate

date designated in the College Catalog, for a grade f "W" to be granted.

A student planning to withdraw from the college cures an official

withdrawal form from the I4ce President for Academic AV; rg.' Any pertinent'

information you may have regarding this students intended ithdraVal should

be forwarded to the Dean of Students for guidance.in course ng the student.

Summer School

:Summer School is composed of two five-week sessions which are' generally

attended by students who wish to acc'lerate their programs or who by virtue

of marginal,achievement are attempting to upgrade their academit record.

0

Opportunity Is made available for members of the. faculty to instruct

Ih the Summer Sessions although they are not required to do s Faculty

members ordinarily teach for one of the two, five-week sessia s, with a-

total load of not more than six semester hours.

Whether or not a fadulty member teaches during the summer is a matter,

first, of his own desire,. and second, it is a matter of demand for the

course. it is not always possible to "guarantee"summerteaching., Your

desire to teach in a 'given summer session should be made Iuicii to both. the

Department Chairperson and the Director of. Summer School.

A separate contract for summer school teaching is issued when the

Director of Summer School has determined that a class has materialized.

For a full:teaching load (2 classes, totaling 14 students) remuneration Ls

1O of the base Salary forYthe school year and is Paid in one sum at the

end of the summer school session. If the number of.4students per faculty member

does not.merit.a full teaching load at 10% of his contract 'the faculty member

may, '"at his option," elect. to teach at the lesser salary rate of 80% of the

tuition engendered. from those students enrolled in the class(s).

Short (Free) Term

TOSJanuary Short Term is approximately a four week :period of study

devoted to encouraging. innovation and experimentation in the. curriculum

by both. students and faculty.

The learning experiences are designed to'provide,a greater sense of

learning and accomplishment than a single course in the other regular

semesters. Both students and faculty are "free" from the competing demands
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of four or five courses at one time. This provides an opportunity for

. more intensive effort and concentration', greater flexibility' in scheduling
activities, laboratoriesy field experiences, and teaching methods.

In general, Short Term is comprised of elective courses or special

offerings reflective of student interests or contemporary educational
concerns. There are a few.which will satisfy or substitute for general
education requirements. Independent Study project, either traditional s;ir

non- traditional on or off campus; is also possible when proper application

and authorization have been granted.

All faculty members are expected to teach in the Short Term unless a
release has beenoauthorized by the Director of Short Term and the Dean of
the 'Faculty.

Academic Advising and Counseling

Effective academiC counseling is an essential element of the total -

teaching and learning recess. It provides valuable opportunities Tor.the

faculty member to help students clarify their ciireeilar objectives and

confrontthe demands presented by their academic and vocational choices.
Concerned faculty' members will be willing to invest the time such ;counsel-
ing requires becaUse of the significant results in the lives of the students.

Conferences W$th students_ frequently reveal personal problems which
create or co4licate academic difficulties. Maintaining a sensitivity to

, such complications will enable the faculty person to make wise referrals to

counselors withApe'Cialized.abilities arid training. Useful information

'about students and assistahee in counseling are readily available in the
offices of the various Deans, Division Chairpersons, and the Counseling &rice.

\ Specific faculty members are'selected to advise and council freshman

students. It is their responsibility to assist the new students in feeling
academically; socially, and personally comfortable atHWesleyan

. Each faculty member
.

should become familiar with the content of the
Faculty Advisor HandboekyttleCoIlege Catalog, and all Curricular Program V

reqUirements: . ,.

C
Specialized Counseling. Specialized counseling Can be obtained from

theee Professional Colleagues.

1.4 Foreign-Students .Director of Counseling
;

2. Pastoral Counseling +- Dean of the Chapel, Associate Dean;
Campus Pastor, faculty members of the Department of Bible

and Religion,0, /

3. PersOnality Problems Staff Psychologist

. Academic Probation Students -- Faculty Advisors (Special infor-
,

mation will be provided faculty advisors by the Counseling
Office)
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Academic Scholarship -- Division Chairpersons and Dean of the

FaCulty

6. Information on Test Scores --Office of Institutional Research

7. Transfer Students -- Registrar

8. Vocational and Career Guidance -- Counseling Office

Facult Par ici ation in Commencement and Other Cam us Events
saL

Faculty members are required to be present at Commencement exercises

and other officially designated college convocations requiring Academic

Regalia. Commencement is not only important to graduating students, but

also to parent:6.i friends and altimni. Faculty members have a significant

investment in this annual event. Faculty presence and participation at

other college events, in general, and at officially designated events,

in particular, has a salutary impact on the total campus community.

College convocation's that call fOr the wearing of acadeMic apparel
occur'several times during the college year, Maly faculty members own

their owft.regalia, but where caps, gown6 and hoods are not owned by the

individual, ltey may be rented for the special occasions. The individual

bears the cost for the-rental. The Bookstore is respOnsible for the renting

ofIregalia and notifies the faculty in ample time to arrange for Ordering,

your needed regalia.

Co-curricular

Historically; one of the assets of the small liberal arts college has

been a certain intimate relationship between faculty and students not usu-

ally possible in the large university. It is difficult to measure the value,,

of contacts made outside the classroom situation. But anyone who has ever.

.attended an alumni meeting knows that these contacts may be highly -Valued

by the college graduate.

,r,

Included in this category are such things as ifbrmal meetingS,in faculty:

homes, serving as advisor to caMpus organizations, hppajr sbci.etiea, fraternities,.

and sororities, assisting in thle direction of studentt activities, trips, etc. .'

These activities are considered an important facet'of the faculty person's

tot ...L concern, closely related to his academic funetTons, and the develop-

_lent of both student, and faculty.

P'.blic Relations

14 the final analysis theVinstructional program of the .college and the..

kinFls of personalities engagediin carrying it out are the college. .Faculty

members,aike the college president and. administraT7e staff,_: cannot-escape
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thefact'that'their every.act, both in and out of the:Classroom, dias
public relations consequences.

The faculty may contribute to good public relations through:

Good teaching
Friendly guidance and counsel for students
Constructive rather than negative comments in class and in

marginal notes on students' papers and reports
Friendliness and cooperation with other faculty members and

administrators
°Membership and participation in local religious, social, civic,

educational and service organizations and in other community
enterprises

Friendliness in personal contacts with 'local citi2eds
Service on college committees
Participation in radio and television programs, discussion'.

I groups and cultural activities
Talks before service clubs, lodges, civic, social, and other

special interest groups
Membership, attendance, active participation in professional

associations and conferences both state and national
Presentation of papers and addresses at professional conferences

and conventions
Publications
Research and creative enterprise
Attendance at major college events
Participation in facultyr,student gatherings
EntertainMent of students in faculty homes
Maittenance'of meaningful relationships with alumni and former

student a through letters and personal visits

Ycur involvemel in new worthy,events should be. reported to the
birestor of Public 1 Tormation.

Faculty EvaluaMon

Teacher oyaluatioTPis difficult,_,The following criteria may be used
by departmentaX:chailtersons and individual faculty members in the .annul '
faculty evaluation.

1. Effectiveness in teaching
2. Breadth of culturalipaCkground
3.: Command of one's field
4. Continued scholarly growth as evidenced through fesearch, publication

and professional .participation .

' 5. Effectivebess in'individud3 service to students (Counseling,
willingness to assume responsibility for a. reasonable share of the

.h

.
, co-curricular assignments involving student activities? etc.)
6.' Ratings by departdental.chairperson; self-evaluationd

1 . 7. Ratings by students
t

B. Effectiveness if cooperation pith colleagues ,,-

a -
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9. Evidence of a desire to help the institution realize J.V3.objec-
tives

10. Willingness to accept faculty committee assignments
11. Effective and positive relationship to local community, evaluated

by terms of community leadership.

c ul t e sthEEvaluationua t ion

A system of periodic in depth faculty evaluation by your colleagUes is
now in effect, as detailed in Appendix A. This present system continues
to be reviewed and studied by tlie Professional Affairs Committee of.the Faculty.

Professional Growth
4

The Wesleyan faculty member is expected to seek opportunities to
continue professional-growth. He is encouraged to attend summer institutes,
participate in faculty seminars, attend professional meetings and be generally
alive to the recent developments in his related discipline and higher
education in general. ''Financial assistance may be provided. See Professional
Meetings for fiscal guidelines, section IV.

Each faculty member is responsible for providing the Office of the
Dean of the Faculty (location og*permanent record) with all updated information-
regarding advanced study, conference participation and all items regarding
Faculty Growth and. Development.

Restricted Employment

No college officer, administrator'or.member.of the faculty shall .engage
in any additional occupation-that.shall interfere with the faithful discharge
of his or her dutieg to the College.-

Any exceptions to, thiS rule must be channeled through and cleared in
'advance with the Vice President. for AcadeMic Affairs in the case of faulty
members or to the President of. the College for administrative persqnnel.
Exceptions granted require renewal on a semester or annual basis, depending
on original authorization.

Part-time Teaching Faculty

Part-time faculty and sPeCial teaching appointments are entitled to all
the rights, privileges and responsibilities of the regularly appointed full-
time teaching faculty, in accoMance with the provisions of the faculty
constitution!

/ Part-time f&culty members must participate in ,th,mandatory payroll
deductions as defined bUt are not eligible for any institutional benefits.
They are, /c4ever, entitled to An official ID card with the right to the
use of campus facilities and programs as are members of their'family.
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Facultylmemberson 4 temporary appointment, part- -time faculty) 'and,
faculty appointees, who replace members on the teaching staff oh sabbatical
or leave of,absende.will.not have the privilege of academie tenure.

p

Suggested Hints for, a Faculty Member

( a
. Report the Iect that you will be from a dabs U.-the dbairperson
of your department. In thib-, way, the tbairperson,of,the-department, In
conyersatiodyith'you,4willte abl.l.i-to'make some kind of arrangetent'for the
class or classes misled. The chairperson ofjthe department Will notify the
Dean of the Faulty aa.po the absenpe-and the arrangements being made. If
the chairperson of the department finds it necessary to be ofecamPus he
should notify other departmental meMbers and the Dean of the Faculty..,

. \ '
el s

14F h 4 _
Minor research grants may requested.--present ybut.application to

- the Dean of Pile Facuitywith'copi s to heoDirecter of Development and the
Director. of Institutional Researc . YoUr apP4cation should contain the
following Information: ' ..,,:-', .

,,,k,

i ' $a. ,A clear statenen o
Af_probleri' heptheSiS0,aree, of concern, or_ .

some other appr riate pretenta:Ibn-of the. subject. , ".
01 - ' b., Breckse_descript on -of procedure to be faletwed.

e
q,,, Request 'tor ,spec is amount of Money.-

,d, Detailed account of the way in,which moneyia to-be Wiled.
e. Date's. on Which research Is tote started and completed.

CurricUlar changes must be recommended tbthe department chairperson
and aUthorized-by the,CurriCulum Committee of.FacUlty Copncil.

-

c

All faculty members may hate sn opportunity to,serve as an advisor to
.

acempuS organization. If the organization is a "time- consuming CO-Curricula
activity" check with the Registrar for the academic eligibility of the student
involved at of, planning (chOifi drama, athletics; etc.), If
a_specialwaiver is judged apP.ropriate, make.the.request to the Committee `on
Admissions and 'Academic Standing., (]n the case or tithletic,eventsj, requests
are made by the Director of Athletics only.)

You may wish:to:have a.particularIsstie or questiondisoUssed:at,a meet-
ing of the Faculty 'Council or Faculty'Assethbly. If so, send or. give your
agenda item to thChairman'of the FacultfCouneil at least'Oneiweek in
advance of theischedged meeting.`

0
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IV. FACULTY MEMBERS AS. EMPLOYEES'

Employment,
0

The responsibility for employing all faculty members rests entirely 4

with the President; however, the cooperation of the entire staff and student
invoIvement'is'solicited and welcomed. Departmental chairpersons.are invited
'to submit the names df available personnel and to make anyAontacts they may '

esire when a vacancy develops. _After full Credentials have been assembled
on available personnel, the Vice President for Academic Affairs, in cooperation
ith departmental chairpersons and appropriate division chairperson, rates
availablecandidates. Those giving the greatest promise are then invited to
the campus foi- a personal interview. Upon the'recommendation.of the Dean of
the Faculty, the qualified individuals are employed by the President. Al].

new members of :the staff are on probation pending the establishMent of tenure.,

In the appointment-Of new faculty 'members, a speeial.effort is. made to 4

secure individuals who are in full sYmpathy,with_Ne dimseand'Objectives of

West.Virginia Wesleyan. College. For this reason, those pining-the fadulty:
are not only expected to be competent in their oWn professional fields, but

altdbhdergird the Christian emphasis of the institution,'deMonstrate high
ethical standards and strong Moral behavior.

West Virginia Wesleyan Cbllege is proud to be an employer under the
Philosophy of Equal Opportunity and Affirmative Action guidelines withoui
regard to race, religion, national origin, ancestry, age and sex.

Academic Freedom and Tenure

All members of .the faculty of West Virginia Wesleyan College shall have,
academic freedom and be eligible for academic tenure in accordance with the
statement of principles and regunations as stipulated in Appendix B.

j The 1973 Recommended Institutional Regulations on Academic Freedom and
Tenure of the. American Atsociation of University Professors is used as a
supplemental document for procedural guidelines on such matters.

,Faculty Contracts

1 FuIltiMe facUltY contracts are predicated on nine months of professional ;.
service and the Compensation related thereto is' paid in twelve equal monthly

'payments payabIe.on the last working day of each month. The contract year is

, June 1 to May 31 and new full-time faculty members receive compensation for
June"JUly and August at..the end of August.



Terms and Conditions.
1. The faculty member named in this contract shall not engage in

any Qther reguldr.,remunerati've activity or activities without

the prior permissio of the President of the Wllege.

2. This contract 4.d7made subject to the regulations governing
academic freedom and academictenure as adopted by the Board Of
Trustees of West Virginia Wesleyan.CoIlegeon

5. The FACULTY HANDBOOK of West Virginid'Wesleyan College relating
,to the Administration of the College, Faculty Organization,
Faculty Responsibilities, Fringe Benefits and Stipulated Procedures
by reference thereto, is =de_a partof this contract on the same
extent and with the same force and effect as if fully copied hereih.

Thib'eontract is made subject to the provition8 of Section 6 of
Article VI of the.Bylaws of theBoard of Trustees of West Virginia,
Wesleyan College, which reads as follows:

"Section 6.. FACULTY CONTRACTS. A written contract for a;
.period of one year at a salary fixed by the,Board of Trusteet,
shall be made by the President of the College in its name with
each person employed asa member of the faculty The form of
.such contract shall be prepared by the httorneys of the College,
and shall reserve the. right to the.Board0. or in the interim
betweih the meeting thereof, to the gxecutiveCoMmittee, to
cancel any contract if it should deVelop that such member of the
faculty is incompetent, disloyal to the College,'immoral,
honest, or-for any other-cause which, in the opinion- of th
Boardoftxetutive.COmmittee, makes. ;the continuance of such
member of the faculty detrimentallto the best interests of the
College."

Salary Scale

The faculty salary sole for the college, is somewhat fluid with revisions'
having been made upward consistently. The amount of salary foran individual
is dependent upon may factors,-including degrees, years of service, experience,
teaching assignment, and related responsibilities. Other .factors affecting
salary are supply and d'emand, .effectiveness as a teacher, evidente-of creative
scholarship) ,general attitude toward the college, and willingness to share in
the'Co-curricular activities of the institution. Salary increments, as stated
on the annual contract, are based primarily on merit, and dependent upon
resources available. The-salary scale is reviewed annualW by the adminis-
trative officersof the College and is subjectto'action,by the Board of Trustees:

*
as stated on the reverse side of each faculty contract
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payroll. Deductions

The following-payroll deductions are mandatory:

1. Social Security
2. Federal Income' Tax
3. West Virginia Income Tax

The following payroll deductions are optional:

1. ,Retirement Annuity. Income (TIAA and/or CREF)
(may be Tax Sheltered) .

-2. Traveler's Tax'Shelter
-3.. Collective Life Insurance
4.. Total Disability Insurance (after .one ,yea k of service)

5'. Hospitalization and.Major.Medical
6. Methodirif Federal'Credit UnJbn

Traveler's Master.Plan"(AutoMdbile Insurance, Homeowners
c Life Insurance):Insurance.

O. United Fund

46

Academic Rank and Promotion

Nei members'of the faculty at West Virginia Wesleyan are.normally

appoin o one of the f011owing ranks: Instructor, Assistant Professor,

ASsociat Professor Professor.

Academic rank and promotion:shall be. based upon the extent of training
in terms of degree or equiValens.and the extent of experience in terms of

the number of years of successfbl college teaching or its equivalent with
primary consideration given to,the criteria listed under Teacher Evaluation.
High'level academic performance and exceptioalerviCe to the Cdllege are
expected.

The minimum eligibility of an instructor for promotion shall be reviewed
when he has a. master's degree plus one:year of successful college teaching
experience at .Wesleyan (8r,,acceptable equivalentd of both). Favorable consid-
erationfor promotion shall depend primarily upon prbmise of a high rating. on

the qualitative criteria. ($250 increment to base salary)

The minimum eligibility of an assistant professor,for promotion shall be
reviewed (a) when he has a'master's degree plus five years of successful college:
teaching experience at Wesleyan (or acceptable equivalents of both) or (b) when
he has a doctor's degree plus three years of successful college teaching experia
ence or an equivalent of the latter. Favorable consideration for promotion shall-

depend primarily upon a high rating on the qualitative criteria. -($500 increment

to base salary)

The minimum eligibility c an associate professor, for promotion Shall be
reviewed (a) when he has a doctor's degree plus five years of successful college
experience at Wesleyan or acceptable equivalents of both.or (b) when he has a
master's degree plus fifteen years of successful college teaching experience..
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Favorable consideration for promotion shall depend primarily upon a high

rating on the qualitatiye criteria. ($750 increment to base salary)

Advancement in rank comes with the,recommendatiOn of the chairperson of
the department, appropriate division chairperson, the Dean of the Faculty, and

the Committee on Professional Affairs of Faculty Council, to the PreSdent for
authorization.

Professional Meeting

At the beginning Of each academic year the Dean of the Faculty will
determine a per capita distribution of the fund for attendance at Pi.ofessiOnal
Meetings and will share this information with the divisional and departmental
chairperson for'their guidance in achieving an equitable luse of the fund by-

the faculty.in their department.

Participation or attendance. at professional Meetings must be cleared in
advance with the Dean of the 'FacUlty to determine available funding. Secure

a form fromthe Dean the Faculty who will communicate his recommendation

to you in adVance of the meeting.

The College will pay 50% of the faculty member's expenses, for attendance
at meetings of learned societies on the approved list (see WVWC giecklist of.

Learned' Societies), clinics, workshops, institutes. or.other similar meetings
of short duration when the faculty member attends on his'own initiative for

reasonsof personal or professional interest or advancement.,

The College will pay 104 Qf expenses if the faCuliy member has a place
on the-program or attends. a meeting aaalpafic.ial representative of the
College to a committee Or association in'which there is cutrent,institutional
membership:

Reimbursement of expenses will be made upon submission of an account 9f
actual expenses and supporting evidence to 'the Dean of the Faculty. Under
extenuating circumstances an advance of funds may be made upon submission of
expenses and supporting evidence. A repott of estimated expenditure with
'Voucher must be submitted for final settlement.

Travel Reimbursement

Faculty members on official college busines6 can,schedule one of the
college vehicles for.travel plarposes. In the -event all college vehicles are

scheduled out youi. personal. car may be used: The college will reimburse '

mdleage at fifteen cents permile. .

The use of college vehicles is the preferred means\of travel.

Sabbatical 1.

The sabbatical leave prOgram now in operation at the college is-in the
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process of beiig revised and redefined as "A Leave and Assistance Program"

see Appendik C, with a proposed implementation date for the academic,,:

1975,1976.

The current policy can be noted in the previous Faculty Handbook dated

1971, pages 35, 36 and 37.
L.

Fatuity Welfare Provisions

Insurance. Members of the faculty share in the following insurance
planerTITTIEsic and Major Medical Hospitalization Insurance; (2) ,IAA

Group Total Disability ,Inburanee; (3) TIAA Collective-Term Life. Lnsurance;

(4) TIAA Retirement Annuity Insurance, with College Retirement Equities FUnd

Option; (5) TraVel Accident Policy; (6) Federal Old-Age and Survivors
Insurance (Social Security); (7) Workmen'a Compensation; (8) Unempiqyment

Compensation Insurance.

Basic and Major Medical Hospitalization. Faculty members are covered

by a Group Hospitalization Plan with The Travelers Insurance Company for both.'

Basic and Major Medical Insurance. A base plan of insurance covbre specified

early medical expenses. The Major medical plan is designated to absorb the

impact of a substantial portion of large medical expenses resulting from a

serious or prolonged illness not,reimbuTsed by the basic insurance. It

provides a broad scope of coverage for medical expenses, whether hospitalized

or not. Ea h individual cbvered has an overall maximum of $25,00p as, the total

amount of jor medical benefits. A deductible amount consisting of4100 is

paid by the insured for 411 covered expenses in excess of the "base plan". After

the deductible is satisfied the individual pays 20% and the major medical plan

pays 80% of covered expenses above the deductible amount. The employee who

elects coverage under this plan pay 32% of the premium with the College paying

68%.

Total Disability Insurance. The total, "'disability benefit program of

Insurance provides two types of benefits: (1)',E1 monthly cash-income benefit.

This coverage provides income for. the insured' om the '181st day'of,total

(disability. In order to help the insuredbridI the gap of this 180-day

waiting period, the College will continue to pay\ the contract salary to the

disabled faculty or, staff member from the time ,of total disability to the end

of the current contract period or for six calendar months, whichever is the

shorter period. (2) a-waiver of premium benefit6 for TIAA-CREF retirement.

annuity TreMiums paid under the institution's retirement plan. The income and

waiver benefits begin after the insured has been totally dibabled for a period

ofaix consecutive months and they continue during such disability until he ,

reaches age 65. At age 65, annuity payments to the individual begin to provide

the disabled person a combin4tion of disability and retirement income lilsting

throughout life.
.

.0'

_ Retirement Annuity Insurance:-,Your annuie is a contractual_agreement

between you and The Teachers Insurance Annuity Company.. In'return for the

4
ubject to Faculty Assembly Action and the Board of Trustees.
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premiums you and the college pay during working years the company promisee
tcxpay you a lifetime -income during your retirement.

Full vesting for each participating member is one of the most significant'

features of a retirement plan. From the day the member's first annuity
premiuM is paid he assumes full ownership of all retirement and survivor
benefits purchased.by his own and the College's contributions. Withdrawals

may only be made under certain, circumstances. When one qualifies for with-
:drawal of his contribution, the College may also withdraw its contribution.
Equal premiUm contributions are made by the employer and employee at the rate

of 6% of the monthly base salary.

Partiipation is optional and a "Tax'Deferred Annuity" plan'is available.

.
Travel Accident Policy. All employees of West Virginia Wesleyan College

are covered under the Travel Accident policy when they are on official College

business away from-the campus. The cost of this coverage is borne bY.the

College.

Social Security Benefits. Each employee of Wesleyan who is not *
ordained minister must participate in the Federal Social Security Protram.
The rate withheld is determined by law and is subject to changefrom tiMe-

to-time.

Workmen's Compensation. The College provides Workmen's Compensation
,Insurance through an agency of the Stat4Of West Virginia. Should an employee
become injured "in line of duty only". h&is entitled to certain financial
benefits. The c441 is borne by the College.

phemployEant Compensation. The College provides Unemployment Compensation

Insurance through the West Virginia Department of Employment Security. A
terminated ekployee may be eligible for this insurance under certain conditioris..

,

Tuition Waiver. The Board of Trustees approved the waiver of tuition for
all dependent children'and spouses of all full -time employees of West Virginia
Weeleyan College effective. June 1, 1)61. In order to qualify for this.waiver,
one must have been employed for at least one calendar year prior to the
admission of a student .The employde must be a PERMANENT:employee and the
applicant must meet all admission requirements of the College. The waiver
covers tuition only and does not apply to fees, room or board.

A. Conditions stipulated by the resolution as approved by, the Board
of Trustees effective as of June 1, 1961:,

1. It applies only to full-time permanent emplOyees of the College.

.2. The employee must have been employed fora.t least one calendar
year, prior to the admiseion of the student.

3. Eligible applicants are dependent children and spOubes.

4. The applicant must meetall.admission requirements,of the
College.

5. The waiver covers tuition only, does not apply to fees, room,
or board; it applies only at West Virginiayesleyan College.

6. Tuition waivers (also ministerial discounts) coupled with West
Virginia Board of Regents awards cannot collectively exceed
current tuition and fees.
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B. Additional provisions based on interpretations since the waiver

'became effective:

1. Application for tuition waiver must be filed in the Personnel

Office prior to.the beg nning of the school year. An application

must be filed each year n order to.enable the Collegeto antici-

'pate the tuition waiver:
p. An applicant will be gra ted the waiver, provided the anniversary

-date of employment is no more than thirty (30) days after the

start (first day of clasS,$) of the semester. or term when the

applicant wishes to enter,

3. ALL "dependent children" ncludes only those Children 22 years

of age or under, who are nmarried.

4. A dependent child who mar ies;.will become ineligible for tuition

waiver at the end of the semester in which the -marriage occurs.

5. To be considered as a "PERMANENT" employee, one must,meet the

following conditions:
Where a child is the applicant, the employee must have
been employed for*at least one yeal- on a full -time basis.

b: Where a spouse is the applicant,,the employee also pat
have,Worke(1 for at least one. Year on a 4111-time

EXCEPT that, the employee must also have worked at least

one year from the date of marriage to the spouse.

c. He must be recommended by his supervisor as one wlio Wolad-

-make a satisfactory employee over a period of time beyond

what is normally considered "temporary" or "transient".

Tuition charges are covered Tor all courses offered by the-College.

Private instruction and audit courses beyond the normal course

load are not included in this provision.
In the case of the death of a permanent employee, all eligible

applicants who have been accepted for admission at the time of the

employee's death shall continue to receive the waiver of tuition

until gradUation from the College, provided that the employee

has been employed by the College for at least ten (10) years, and .

Was a full-time employee at the time of his death.

An employees-Veteran child or spouse receiving GI benefits while

attending Wesleyan is not eligible for tuition waive.

C. Procedure for determining eligibiT3: for waiver:

The faculty member obtains an "Application for Tuition Waiver" form

from the. Personnel Office. The completed form must be returned to

that office prior to the beginning of'the academic' year for which

application is made: Certification comes from the-TersOnnel.bffice.

The application is to be refiled each year that the faculty member

wished to take advantage of the tuition waiver.s.

ANY QUESTIONS REGARDING YOUR COMPENSATION, FRINGE BENEFITS, 'fliND,RETIREMENT

SHOULD BE DIRECTED'TO THE PERSONNEL OFFICE, LOCATED IN THE ADMINISTRATION

BUILDING. xi



Moving Expenses

Legitimate moving expenses for new faculty members and, administrative
personnel will be paid by the college upon the submission of appropriate

. receipts. This includes moving company costs, U-Haul rentals or personal
auto-mileage depending on type of transportation of personal belongings.

Retirement

Members of the faculty w311 normally be retired by the Board of Trustees
at the end of the academic year in which age sixty-five is. attained. Under
special circumstances and depending on need, a faculty member may be emplbyea
on a one year renewable contract basis after age sixty-five but not.beyond

. .

age seventy.

Early retirement beginning at age sixty-two is a pbssibility if-desired.
Normally Department Chairpersons will not serve in that role beyond age sixty,-
two; however, they may continue teaching until the retirement age of sixty - five.,

Faculty Emeriti. Faculty members who culminate their teaching career
while at Wesleyan and officially retire due to age requirements will be
elevated at an official ceremony to the status of Faculty Emeritus.

Faculty Emeriti will be provided an identification card, with all the ,

rights and privileges to the use of campus facilities, programs and athletic
events at no cost.

Faculty Emeriti who may be on a one year teaching appointment,are not
entitled to serve on Faculty Council or standing committees; however, he may
participate in Faculty Assembly.

Office space and the facilities of the Service 'Center cannot be extended,
unless designated a special project assignment. endorsed by the College.

Termination of Employment

Termination of employment may be voluntary on the part of any faculty
member at the'endof-a contract year upon submission of an official letter of
resignation.

Termination may be pTompted for cause, or financial exigency but only in
accordance with the terms and conditions-of the. contractual arrangements
between the Coll.Fge and the faculty member.

ti

'Termination when-necessary will be in accordance with principles and
regulations'governing Academic Freedom and Tenure.,
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Identification,Cards
.19

Each faculty member should secure an official identification card" when
notified by the Personnel Office. You will also receive an individual ID

card for each member of your family.

This identification card is essential for admission to all on-campus
athletic events, College Bookstore "thirty-day charge" privileges, use of
library books and facilities, the campus concerts, campus center programs,
and some off-campus special reduced Hotel rates where such privilege is
elctended.

Vt.
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V. CAMPUS SERVICES

Audio- Visual Media Center

Audio-Visual media services (materials, equipment, operator) for
instructional and other campus purposes are provided primarily for improved
instruction.

Report Your needs (either in person. or by, telephone 8020) to the Audio-
Visual Office, first floor of Haymond Hall, Monday through Friday, .8:30 a.m.
to 5:30

When requesting services from the Audio-Visual Media please give at
least24 hours notice prioeto use. The Audio - Visual Media Center is prepared
to serve most needs such as.

,A-V equipment and operators for instructional needs,
Assistance in the utilization and selection of instructional media

for your classes ,

Workshopt in various areas .for departmental, or interested groups
Students are welcome to use these facilities when they need to

obtain materials for equipment for their classroom use
'(If materials are needed from the Center a requisition signed
by the departmental chairperson is required)-

Consultation on various phases of media, materials, resources,
information, previews, graphic production and purchasing

Emlpment.Repairs. We are now equipped to handle college audio visual
equipment repairs.. Please report any malfunctioning equipment to the office.
Mr: Steve Keplinger-handles service, repairing, installation, and maintenance
of. all A-V equipment, television, publiC,addrest4system8, intercoms, and two-
'way radio, etc.

F4.ms. The A-V office is responsible for ordering all films that,are
used in classroom activities:. Resource catalogues areavailabie for all
academic disciplineo. All films neelled during a semester should be ordered
not later than one Month in advance of the beginning of the semester.,

In an emergency,. film needs must have a minimum of three weeks lead time
for ordering a film prior to date of showing. Films may be previewed in the
A-V Complex prior to use in class. Preview time/Should be scheduled.

Retrieval System. A Retrieval System is available through this office
and can be used as a supplement to classroom instruction. There axe two
numbers, 155 and 166. Each one of these numbers allows five students to
listen at the same time. A telephone is also available at the Audio-Visual
OffiOe where off-campus students may listen to tapes.

If you plan to use retrieval, send or bring the to
have prepared, and schedule the listening time.

5 1
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.Television Studio. The Television Studio is now located in Room 121,
Haymond Hall; You may schedule the Television Facilities through the Audio
Visual office. We can also video tape programs from the stations.carrid
on the cable system. Limited ReMote Video taping is also'possible.

Benedum Campus Community Center

The Benedum Campus CoMmunity Center offers recreational facilities for
swimming, bowling, billiards, ping-pang, music listening, reading, TV viewing,
conversation -over- coffee, a quick lUnch. It is a place of recreation and
relaxation, and work. The campus newspaper/(Pharos) and yearbook (Murmurmontis)
maintain offices in the Center.' The Campus Center Program Board (CCPB) and
Community Council also maintainoffices At the Campus Center. It houses WVWC
88.9-FM Radio Station. The student.oparated Campus Center Program Board plans
dances, lectures,filM series, exhibits concerts, and entertainment. The
college bookstore provides for limited Shopping. Discuss your needs with
any of the staff persons in the Campus Center (8113).

The Campus Center Reservation Desk (second floor) supervises the campus
switch board, reserves all campus facilities, prepares the- "Quick" (announce-
tent,of campus events), maintains' and regulates the master Activities Calendar,
and provides the following special services: -

Bmbosograf signs can be prepared and purchased at the Reservation
_Desk. Secure a purchase order first if it is to 'be charged to.a
college budget. The minimum charge is 500 with a wide variety of
signs available.

Non-departmental."ditto" work can be done at the Campus Center for"-
a minimal charge as schedule permits. Faculty, departmental organi-
tations, and Student teachers must have their duplicating work done ,
at the Service Center.

Paging service within the building is available at the Campus Center..
Call the Reservation Desk, giving instructions on the return call.

' It is not possible to have the. person come to the telephone.

The procedures for scheduling campus facilitied and making official
reservations is outlined in Appendik D and can also be found in the
current printed Student Handbook and Calendar. These procedures

'must be followed out of courtesy to all campus personnel and for
the protection of thy, facility reserved for your program.

Exceptions to this reservation procedures apply to clasarooms, the
new Physical Education and Athletic Complex, and the residence hall
lounges. Please check with the Registrar if you need a classroom;
the Director of Athletics for the P.E. facility; and the Director of
Housing concerning the residence halls.

The guidelines for the use of the Campus Center by you, your family,
and college guests are as follows. Your cooperation and adherences
to these policies is solicited.
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1. The Center i6 for use, first, by students, employees,
and their guests; out-Ofz-town alumni,'and those holding
Courtesy Cards. Second°, it is for use by the larger,

community on a scheduled basis, usually groups.
2. All regular users are-to have identification cards.

(see section on identification cards) ,

3. All cards are non-transferable.
4. A card must be presented whenever games, records, bikes,

or Other items are checked out; also When'bowling, swimming,
playing billiards, or table tennis.

5. A "SUB" card may be used in lieu of the regular card,nd
more than threetimes per semester. .

6: Cards will not be accepted from, or given to) a child;
the parent is to carry them.

7. .Children and youth under 21 years of age are not permitted
in the Center unless accompanied by anadult, in a super-
vised group, or holding a Junior Card:

8. Eligible children may be with a card-holding adult other
than parents; unaccompanied children will be directed to
leave the building.

9. Minimum age for swimming is six years; for billiardp and
bowling, nine years.

10- :College personnel must be present with their children when
checking in or out from swimming; using Game Room, etc.,
except that they may call the Reservation Desk ahead of
time while working on campus.

11. A ,small child must-have an adult with him in the pool area
Unless he.Qan:pass the swim test for Beginners (given by
the lifeguard).

12.- Eligible holders of identification cards (students, employees,
.etc.) may bring guests. You must acoompapy your 'guests at

the Center.;
1-3. Guest rates, are:

Swimming ° 44.4. 4 tax 500 per ribd

.Bowlingo . 480 4-20 tax Ar 500 per ine

Shoes +.10 tax g 150 peF paid
Billiards 580 +.20 tax g 600 per half hour,
Ping gong 190 + 10 tax = 200 per half hour

)14. . General Regulations applying to all:
a: No smoking except where ashtrays are officially provided.
b. No food :or beverages` allowed in the music room, reading

\room,,bowling alleys, swimming pool area or bleachers:
. .,

Food-ocarried off third floor must be,ip-take-out con-
tainers.

c. Furniturejs.not to be moved except by prior arrangement
at the Reservation Desk when reserving a facility. Caution:
Tables on Terrace are not to be moved at any, time.

d. Building is to be cleared by closing time each evening.
e. Dress is to be appropriate for "the living room of the

campue, clean,,complete, including shoes Bathing suits
are not to be worn outside of the'pool area.

f. General regulations of the College apply (dress, gambling,
alcoholic beverages, etc.).

"5 3



57

College Bookstore
a

The College Bookstore, located on the second floor of the Campus
Center, will order all textbooks for your regularly scheduled classes, as.'
well as supplemental books, certain laboratory supplies, and can purchase
;other instructional items.

.A11 purchases. at WVWC are centralized in the Purchasing Office;' it is
therefore necessary to complete a purchase requisition form -- again, in con-
sultation with your departmental chairperson who must affix his signature to ,

the form. Nc purchases will be.made without the properly completed requisition.
This also applies to purchases at the College Bookstore.

Record the following information on the Textbook Requisition provided
by the Bookstore: course number and name, author, edition or copyright,
title, publisher of book, and estimated number of student expected in the
class. The Bookstore personnel will make adjustments to reflect stock on
hand at the time the order is placed with .the supplier. List each class
you are scheduled to teach, and indicate if no text is re aired. Sign the
form, then submit it to your department chairperson for is information and
approval. All the above information is required. for c mpilation of an
accurate and complete book list at the beginning of Oh semester.

Requests for complimentary copies of texts must be made to the publisher
by the professor who wishes to examine the text. The Bookstore has forms
available for this purpose, but cannot request the examination copies for you.

You may make arrangements with the Bookstore for a loan of the textbook
if it is in stock 4nd charge it to your account.. The book must be returned
within three weeks and in good. condition to receive full credit.

The BoOkstore is also a good-place to browse:for paperbacks; greeting
cards, gifts, and other personal items. Charge account service is available,
but all accounts must be paid in full Withintthirty days.

Chapel and Religious Center
11,..

, The Wesley Chapel and MartinReliglous center:provide facilities and
peograms to meetAbe spiritual needs of faculty and "students.`.

A Sunday Worship service open to all is scheduled weekly during the
,regular academic. year, with special programs during the year using outside
speakers and contemporary themes.- West Chape1s open twenty-four hours
for meditaticyf and reflection.

Both compels are available for weddings with a nominal'service rental
fee. Details are available in the office of the. Dean of;the. Chapel.

The Dean, Associate Dean of the Chapel, and the,Campus Pastor, with
offices in Martin Religlou8 Center, are available to faculty as well as
students for counseling.
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Centrex Telephone Service ,

0 V *

47 g

' Normally. each facility member is praffded with a. telephone or' shares a '

..
...; telephOne with another colleague." Ouf Centrex system: provides eadh.idsidence

hall room with -a telephone, this you need only dial the four digits. listed .in:...
the.. directory, -(0123) .

.

"
. 4

.

''
. ik

y f .:'.. ^ f %
..i, .: Off. campuS ntiMbers :vequire' seven .digits, ,- 4.72-.=0123, preiced4d by dialing,

9 to geit off campus.
Q;',,,, . ,,

1it ti

4'g % Long distance its -state ca11S require dailing 'Y -r"1"- and= the seven,
-digits . . OUt -of- qUI:7be,calks requt re dialing " 9" - '1" (11/.ea code) and the .
.seven .-digit number :: Please qhe'ck yaUr Buckhannim directory for coyrebts.. -
numbers. ,, ,

r M .
..4 .y .

o
-0

. it o

The:. Cai6us -plAtchboard (main college number. 473-7611) is Iodated at 'the.
. . ,

.Reservation.Degk, Campus Center, pil.mari,ly for receipt of off-campus .calls
as all_ap riot:Jaave listings of on campus Centrex numbers.

- The campus -operators will -assist ,you but they request you observe the
f011owing g ,

uidelines. . .
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1. 'Look up your own numbers when possible.,
.

2. Dial on-campus nuMbers yourself and when ,off-campus dial your
number 'direct.

. . .

3. Ask fur a directory if you dp not have one. .

4: Keep your most used college numbers with you

call
to

avoid- delays and extra° Charge when you must call thercamPus when

4.,

you are off campus.

Cbllege Post,Office

The campus, Post .0ffice?, located (first floor) of the Campus Cente;', is
. not 4 branch of the postal system, however it delivers- college off-calnpus
mail to the Buckhannon 'Post 20f fi ce .

1.-time faculty members. will be 'assigned .a personal campus poet Office
box, number. Faculty menili-ers who are primarily .administrators receive their
mail, at t,heir "off*es, and do° not have individual mail loxes.

,

7

On- campus mail must beendlpsed -in campus mail envelopes provided at the
Service Center. "Zlease, do not use letterhead _stationery and envelopes for
,-on-campus mail. Box ritIpbers are listed. in the CoAege Directory. Please use
the correct box nUtiber on all -campus mail. Also; advise all corresponfllents
o your box number if 'you. have not as yet done so.,

The Post: Office procedures arty gs follows:
.

1. Window hpurp are 10:00 a.m.:% to 4:00 p.m., Monday through
Frida. Saturday 10:00 4.a. to I:00 .p.d. '(10:00 to 12!90 '
during the summer).

2, All outgoing dollege mail, if other than "First Class.''' must be
marked; mail must be/iti Separate buhdleg actofdingly. Mark,
clearly with any special ina6ruction.
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3. Under noCircumstances should mail intended for campus delivery
be mixed'in with outgoing mail; use CAMPUS MAIL envelopes!

. All mail to bemetered must be official college mail; Please be
certain that personal mail has proper postage before sending it
to the Post Office. 9 i

(

5. ,With bulk mail to be metered, please, interlock envelopes with
flaps open.

6. Outgoing college mail to be metered must be in the PoSt,Office
by 2:45 p.m. Monday through Friday; the last, regular dispatch
is at 3:30 p.m.

7. Use the ZIP code number on your return address: Buckhannon -
26201

8. Packages which are too large to carry will be delivered to
faculty; a signed receipt will be required. ,

Computer Center
7

Although the Computer Center,,Iocated.in Christopher Hall, provides
mans. erial,servicesit is intended and encouraged to be used for academic,
instructional, and research, purposes..

Call or visit tlie Center and discuss your'proposal with the Director of
the Computer ConteT,who will advise you on procedures-and time priorities.'

PleaSe check the institutional 'guddelines f6r in6s70.onnaire.consti'Uction
as discussed in'the.section entitled, "Testing and Institutional Re Search''.'
Some faculty.- haNie'fdund it beneficial to audit the computer class

I2=22222allt

One Of-the major respOnsZbiIkties of the Development Office'personnel, is
to explore and discover sources, of funding for institutional ptogrampIlmi:
projects.

Resourbe materials are available regarding state and'ederal govern-
mental funds; Foundation support; anOindividual sources for specialYprNeet

0.

Call or visit their office on College AVenne aCrois froth the library and
discuss your proposals with the Director Of.DevElopment.

The Alumni, Office and its Director is also located at 66 College. Avenue.

a

Health Center

Tihe-new Barnhart Memorial Health Center is staffed professionally and
.

provides twenty-four hour emergendy service primarily for students.,

All college employees may,. however, use the services of the Health Center
peTsonnel for first aid and emergency treatment while on duty at the college
duringthe regular office hours (8:30 a.m: to 5:00,p.m.).

5B



If medipationS" are: administered to-an employee', a...fee.coVering the actual

cost mill be-charged W,the.:liealth Center,4Xtenaiye medication ,needs will

be by prescription,at theexpense'to.the employee.-

The Services of:the,Bealth Center cannOt'be',extendedto meMbere of the

employees, amily except in 'case of accident while on campus at which time

emergency service could he administered. .

learning Center

-.The Learning Ceiater dB designed to serve the entirecaMpus,Community in

a variety"bf ways. A primary function is to assist students in-improving

their reading) writing, -listening and study,skillb. Thisf.is done 'through

validated techniques in analyzing student's potential and individualized

-laboratory programs and counseling services. The-Center recognized and

employs psychological lheorcommits it,,s program to the improve-

ment of individual learning.

,' The staff of the LeprniAg Center is an integral part of the CoUnseling

Service and works closely. with Wesleyan's Testing-and Evaluation Services to

provide a place for administering a variety of tests including vocational

guidance inventories. Theygenuinely strive to meet a vide range of student-

needs to prixod&- an atmosphere of warmth and concern for students.

--aerrtun.
Any siudent may choose to come to the center.
The following services are available .

Reading'and Study Development Course-- The reading and study deyelop-'

ment course at West'Virginia Wesfesy'an is designed' to help students

improve theif-readin, listening and study skills. Emphasis will

be giVen to improve comprehension, speed, Vocabadry, study skills,'

and flexibility in reading. Practice in reading in most academic

subjects will,be. given. Students may register during regular

registration time. 2 credit hours:(may,be elected for non-credit)

Laboratory Practicum -`An individualized laboratory experience designed

to allow each '.student to strengthen reading, writing or study-skills.

Prerequisites: reading and study development course and recommenda-
tion, from the Director of the Learning Center. One hour. credit.

IndiVidual'laboratory programs in English, 'reading and study skills,
and specific programs to preparerstudentsfor acceptance to.
gradi.ate school.

Codnseling SerVice.- Staff members will counsel students in test-

taking procedures, other study skills, 'reading-or writing proble

Testing Services - Students may be referred, or.choose to come, to.

the Center for reading tests, writing tests, study skill inven-
tories, or study skillS 'tests. 'Stddents may chobse to participdte

in groups dealing with text anxiety given by the staff psychologist.

Tutoring Service - The Center will act as a clearing house and refer

students to departments for tutoring. There-will also 'be tutors

available inthe Center, and the facilities of the Center may be
utilized by any department for tutoring. Information about tutoring _

may be obtained by calling Or coming to the Center. Workshop

training for student tutors wit be-conducted.

ro
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'Filmstrip and Transparency.Service - Faculty members'who wish to
have students see particular"filmstripe or transparencies may
leave them at the Center.- Filmstrip viewers are available., The: J.

Center also has filmstrips dealing withAest-taking arid other
study skills which may be helpful to tile stUdent. .

Other Course Related Services - Professors desiring to heap studnts
develop -Vocabulary for their Specific course :may sefd terms whith
can be programmed into one of the LearningCenter machineS.

Vocational'Servicee - The Strong"Vocational Interest Blank, May be
taken in the Center.*. This is an inventory which compates:the
interestsof the student with the interests of those who,are:,
successfully employed in various occupations. ,',Counseling is
given and information is sent to. the Counseling Office and the
student's advisor,

Procedures.
liegistratiga for Courses

Any student may register for_the Reading and Study Development
CourSe. It is developmental; not,remedial, in nature and designed
to help both weak and able etUdents. It is highly individualized
to theet individual interests and needs. A faculty advisor might
be particularly interested in advising the following types of
students to take the course: (1) a student who is weak in study
habits, (2) a student.who.wants to develop further any of the
basic reading skills,.(3) a slow reader, (4) a student ready for
graduate school who wants work in rate, vocabulary or to work on
LSAT,- Miller Analogy, etc.

The course may be taken with credit or without credit(no audit
fee). It is recommended that only superior students elect to take
it without credit. The work lead is sufficiently heavy to Make
it a burden for average o'r weak students to take the course it °

addition to a full load.
The Lab Practicum is designed for students who have previously

'participated in the Reading and Study Development Coutse but need ,

additional work.
Individual Laboratory Programs, counseling or Testing Service

Professors can recommend persons anytime for work in the laboratory,
counseling or testing. tither suggest that the person go to the
Center (Haymond,Hall 202), or the professor may call. Coston
or Mrs. Burgesa. A note offering the serviceapf the Ceic(ter will
be sent to the Student.

tutoring Services
A list o: available tutors will b k in the Learning Center,. ,

Counseling Office-and-in the :.dorm. t will be 'sent by request to
any faculty member or student. Learning Center student assistants
and faculty assistants from a variety of departments will, act as
tutors. A training workshop for tutors will be held each year.
Professors from any academic.discipline'will be welcome to
participate in the tutoring training or evaluation sessions.
Faculty members may recommend to aostudent to go to the Center or
to a particular department for tutoring or the professot,may call

.

or senda memo to the Center about a phrtAcular student. Tutors
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and those tutorectwill be given an opportunity to evaluate
the of edtivenees of the program.

Filmstrip'and.Transparency Viewing. Service
Since we are open most eveningd; it 'is convenient for many
students to use the laboratory for viewing filmstrips or.
transparencies which are assigned to a class. A faculty member
should bring or send the materialto the Center. Several days

should be allowed for the apeignment to, give.ample time for all
to use the facilities.. Individual fimletrip viewers are avail,-
able. In addition, groups of studente can view material-together
during the evening hours.

Other course Related Services
Programs existing in the Center may be assigned by. any professor
as class work. Professors wishing to_have terms programmed into
the Language Mastermay send a list to the 'Center.

w The facilities,of the Center are available to faculty. Demon-

stration or discussion of material is available upon request.

Vodational Services
TheStrong Vocational Interest Blank may be taken by any student.
Student may. request it on their owno'or they may be referred by.
Dr. McIntire or Other fadulty members.. Students are individually
Counseled concerning the results of the inventory. This information

is automatically given to the student., With the student's:Con#ent,
a summary of results is sent,to the CCUnseling Office and to the

student's advisor. A student may request that a copy be sent 1

to any other,faculty member who is counseling him.-

°Library Procedures

Faculty members may charge. out. library materials for an indefiate,Teriod.
HoweVer, the materials are to bereturned at_the thd of each semester, and
those needed for a longer period may be renewed. ,

Procedures for placing .books on Reserve may ,be obtained by. calling the
Circulation Desk (70In or the Librarian's Office (8059).

The Check Post is designed to deter Library theft: It is located'at
the exit of the balding. All facUlty members are.iequested to comply With
the checkpost'rules in the same'manner as students.

Ordering Library. materials is done through' the: individual department.
The Chairperson of the Department must approve all order carde.before the
Library, can purchase and catalogue the books after the proper requieition,
has been endorsed by the Purchasing Office. Book order cards_ are available

in the Librarian's Office.

All requests for use of Library rooms for special meetings and conferences
are made through the Librarian's Office.
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Physical Education and Ath etic Complek

The new $3.5 million -Physical 'Education And Athletic Complex.providep
recreational opportunities. for all members of the.Campus Community. Faculty
are already active in the intramural prograth and are encouraged to use, the
compAx when se edule and time permits.

' . The purpose of the Physical Education and Athletic Complex is to provide
an enriched and expanded opportunity for the entire campitis. to acgieVe more.
fully the fundamental objectives,of the college.

The complex is an integral part of the total institution as is any other
college facility. As such., its operation shall be parallel to,, and compatible ,
with, the operation of all other college programs.

The complex is to provide academic facilities for the Department of
. Physical Edutation, the Intercollegiate Athletic program and the expanded

Intramur41 programs.: It will also provide facilities for recreational
activit es for the entire\camphs and be a facility for appropriate special

.functip s.

General. Re gulati nR.
1. -To ihs e.maximum,use of the complex,osafety of personnel and

seCurit of equipment, ihe,complex will be used only when an
amthori ed qupexvisor preSent.

2. All-regularly scheduled classes, athletic events and intramural
activities will take predekncesover any other event within the
complex. -Only a Major all - .cams. event (f e., CoMMencement)
wou],d supersede this policy. \

3. All other requests for the use of the cpmillex by individualsof
groups (campus organizations)', -except those noted abOvel must
be made through the Director of Athletics' office.

4. Times for general recreation will be posted and emphasis will
be placed on maximum use of the complex by the entire campus.

5. All activity areas and physical facilities (courts, classrooms,
saunas and training rooms) must be reserved in the main lobby
office.

6. I.D. Cards must be presented and retained by the equipment room
staff whenever equipment 16 issued for recreational activitie4.

7. Only cleaned gym shoes will be permitted on open wood floors
(i.e., EGTioors, handball courts, etc.).

8. Handball, paddleball and squash equipment only will be permAted
in handball courts.

_9. Food and beverages will not be permitted in any activity area.
Exceptions, include lounges, conference robms,and the main lobby,
durihg.athletic events.

10. Smoking,will be permitted in the main lobby, lounges and confer-
P

ence rooms, only. ,

Physical Plante Services

The physical plant and custodial personnel have a magnanimous assignment
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and are responsible for the maintenance and up keep of all/ campus facilities
and grounds. You .can help by using these minimal guidelines.

Custodial personnel will clean your office and the classroo s (replac-;
ing.light bulbs, etc.) on a routine basis. Contactothe custodial superinten-
dent should a need ,or a problem develop,

Minimal repairs and assistance can be provided by some of-the male
custodial persons. Routine. minor repairs can be completed by telephoning
th fice of the Director of.the Physical Plant, located-on Camden Avenue.

Major repair, When needed require a job order, inspection of the pro-
posed job, a cost esti e determined 'by the Director. Also, a priority need
Must be determined based on they campus needs, and the job'authorized prior
to any changes.

'

'You are not at liberty -to request items of service from the foreman of
otter physical plant personnel; except through the Superintendent and Director.

Public Ihformation and Publications

The Public Information office is prepared to provide both institutional
and individual publicity to improve the image of the college. Too often major
activities'occur,.and programs are planned which receive little attention either'
on or off campus. With your help this, can be avoided, and Wesleyan willjae.
better for your efforts.

Newsworthy items should be sent or telephoned to the Director of Public
Information, preferably before the event.

This office can provide "photo" coverage with reasonable advanee notice.

This office is also. responsible for all college publications. The

Director will assist with editing, layout, and the printing of materials,
off campus printing bidaand appropriate requisition 'must be cleared through
proper chapels.

Some types of offset printing can be done on campus but it must be
cleared with the Director.

Please review your publication needs with the Director.

(
Purchasing Department

The purchasing office is available to assist you.in the iurchasing of
necessary supplies which are not available on campuseIther in the Seri/ice .

Center or the College Bookstore.

All college purchases arecentralized in the Purchasing Office, Ad-.
ministration BuilaIng,. It is absolutely essential that .a purchate requisition
form be completed-and signed by the chairperson of the department0or the
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administrative office responsible. No purchases willtbe made without the
properly completed requisition and authorization. Any purchase made without
A 'requisition and authorization will become the fiscal responsibility of the
purchaser.

TI

The D ec

ante n e sele

'Library boo
Purchasing Offic
cataloging purpot

oiPurchasing has resource materials and can be of assist-
Ileof on- expendible supplies.

(.\ dered through the same procedures, however, the
." ail4authorized book orderstä the Librarian for

e

'QUICK"

The Campus Center prepares "Quick", an on campus information news sheet
listing events and activities. You should read the "Quick" as on occasion it
carries ;'instructions" to the faculty and students.,,

Complete the "Quick" form, secured at the Reservation Desk,. in detail.
Announcements must be received by 3:00 p.m. the previous day of issue.

o"Quick" will be.in your mail box-n Monday, Wednesday, and Friday.

Prior to placing an announcement in "QUick", the master Calendar must
be checked for possible conflict and the desired facility officially reserved.

Radio

WVWC 88.9-FM is a 14,000-watt, professionally staffed public, radio.
station attempting to provide alternative programMing for the variety of
audiences potentially available in over half of West Virginia. The station
is part of the colleges continuing commitment to and participation in the
West Virginia community. Because of the special nature of WVWC's programming,
faculty may wish to integrate broadcasts of hearings, symposia, concerts,
documentaries, lectures, etc. into their courses. To facilitate usage,
Program Advisories are mailed by,-weekly to each faculty member.

Tape copies a-some programs can be made dependent upon sufficien
(727hours prior to airing) notice, equipment availability, and the asce
tainment of copyright clearance. Where possible, audio tape ,should be
secured in advance' by the faculty member.from the Audio Visual Center.
Otherwise, WVWC will forward a progi-am copy to the center fbr duplication.

Inquiries can be phoned or mailed to the Director of Broadcasting

Safety Information and Campus Security

The safety and the security of persons ar6 the responsibility of every-
one on the Campus Cummunity, but the campus Security Personnel have these
matters as a primary respensibility.
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Faculty members are provided with a key to their office and the

. building in which it, is located. NO KEYS SHOULD BE GIVEN TO STUDENT
ASSISTANTS OR ANY STUDENT, as it is,unfair to charge them with this

responsibility.

Each campus building has a designated supervisor who can be of-

. assistance.

All buildings are lOcked according:to the closing schedule provided

the Campus security.. KnoW7whenyour building is locked and don't fOrget

your key.

The State Yire Marsha".1 requires periodic fire drills and it is im-
perailve that all members of the college community cooperate when drills
rare performed under the direction of Campus Security.

Parking atickete are available from-the Safety. Director, located on
the second floor of the Administration Annex. Charge is $2.50 for the

first car and $1.00 for the second. Stickers are required in order to
park in designated0campus lOts betWeen 7:30 a.m. and 5:00 p.m. week days.

All employees are required 7() adhere to campus traffic regulations and

satisfy fines for violations.

SAGA Food Service

Sage Food Service, a catering company,-is employed on a contractual

basis by the college. They are responsible for both dining:rooms and the
snack bar as well as the catering of special campus or non- campus functions.

The Food Service Director and staff are available for consultation and

their offices are located in Jenkins Hall.

These guidelines of procedure are for your convenience and service..

Check the availability of a dining room with the Relarvationist
in the Jenkins Dining Hall office at the earliest possible date.
This should be completed prior to distussing food arrangements.

If food service i',-,r5qUested at the Campus Center room availability
shbuld be cleared at the Reservation Desk at the Campus Center prior'

to food service arrangements.

After you hav a room available, plan your menu, price, special
needs, table arrangements, head table counts, and particulars

with the Food Service Director.

If the chargesare to be paid y the college,: you must take the

food service order form, wit price and details, to the Purchasing

Office for an approyed purchase order.

Return the fiod service order and white copy of the purchase order
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to food service Reservationist 72 hours prior to your event and

give a guaranteed count of your function.

Close coordination with the Food Service Director will help in

making your function a successful onei

Your charges will be invoiced.:
(a) To College Bursar for budget payment.
(b) Direct to individual for non-budgeted event.

The above procedure applies to all meals, teas, redptions, picnics,

and parties. Saga provides all food served on campus.

You may take a guest to either of the dining roams, Jenkins or

cCuskey, aid the individual meal: charge will be accepted at the door.

.

Service Center-

The Service Center, located in the Administration building, will pro-

vide the following services to the faculty, departmental organizations, and

student' teachers.
*

Dictation via (Telecord) the Dictaphone Dial-Telephone System (Dial

133). Secure a copy of "Dictation Procedure for Dictaphone Dial" from the

Director of the Service Center. All you need do is pick up your finished

letters in the Center or give instructions that they be signed and mailed.

Xeroxing, offset press services, are available (no "ditto" or mimeo-

graphing). You may xerox up to five copies, if more are needed it must

be completed by a member of the Service Center Staff.

Routine office supplies are available and will be charged to your

departmental budget.

Limited typing can be provided.

Examinations prepared by the Service Center can be retained in the safe

for security purposes.
0

The Center can better serve you during regula office hours if you will

permit them twenty-four hour advanced notice of your eeds.

Student Personnel Center

A professional staff is available for your assistance in th counseling

of students for academic, personal, social, and professional advising.

The Student Personnel Center through the Dean of Students and the

Associate Deanspare responsible for financial aid, residence hall programming,

Veterans, workships (including faculty assistance), health center, campus

safety and security, campus organizations, and general student conduct and

decorum. 6 4



TE-e-Direttor of Counseling and Placement, the Staff Psychologist,
and the Personnel Deans located in the Center invite you to visit the
office located on the ground floor of Agnes Howard Hall.

Testing and Institutional Research

The College is an officgal center for national testing programs. This
Office proVides advisors4 counselors, instructors, and.students with reliable
data and information regarding the students' individual abilities, aptitudes,

-achievement, significant personality traits, and vocational interests.

You should visit or telephone the Director's office in Middleton
Hall for detailed information regarding testing programs,

The Director of Testing is also responsible for Institutional Research.
All Institutional Research is correlated through this office with the -

utilization of the Computer Center Director, when applicable:

. The Director of Institutional Research serves as a consultant in the
preparation of all student and.faculty questibnnaires. Please prepare a
sample copy of your proposed questionnaire and give the Director adequate
lead time for suggested improvements prior to the final preparation and
distribution of any questionnaire.

All off-campus and non-college surveys via the questionnaires must
have proper clearance and authorization by the outside agency, as well,'
as the institution.

e
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*FACULTY DEVELOPMENT AND EVALUATION

The present plan provides for periodic review of faculty members in a

variety of areas of professional performance and competence. The emphasis
V

is. developmental. The success of the plan, depends upon faculty imagination,

initiative, and commitment to good teaching; upon student cooperation; and

upon administrative tact, support and alertness. In view of the scarcity

of reliable data for measuring professional growth and making informed judg-

ments about advancement, the plan proposes that the evaluation committee make

use o multiple sources of data from the faculty member, his peers, and his

studen

I. atio ale.

II. Faculty programs for intellectual stimulus and development. .

4

II Typ and sources of data for thecomprehensive evaluation.

IV. Areas of evaluation.

V. The eval -tion committee.

VI. Evaluation faculty Members at° rious career stages.

VII. Policy on sala

VIII. Implementation.

Chart of periodic compreh nsive evaluations.

administration and promotion.

I. Rationale.

A. It is necessary to consider faculty development,and evaluation to,
gether. (Career development presuppoSes some kind of. evaluation
to identify weaknesses to be corrected and strengths to be exploited.
Also, thesaMe supervisory personnelDean, Department Chairperson,
etc.--are involved necessarily in both development andeValuation.)
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B. Evaluation goes on anyway (student grapevine, student complainta,
rumors that circulate among .faculty, etc.); the only question is
whether evaluation will take place professionally, on a sufficiently
broad base, and with faculty participation in formulating policy
and procedures.

C. Professional development is a reasonable expectation for both
tenured and non-tenured faculty members.

Ample warning of deficiency is needed, with: time for professional
growth,, and with the college as a partner in the removal-of
deficiency.

E. In our kind of institution it is important to create interest in

' .
good teaching, to identify good teaching, and toreward good teaching
(through incrpm nts, promotion, and tenure.)

An effective pro ram of faculty development requires institutional
support of progràis such as sabbatical leaves for the encouragement
of research, the reparation of new courses, and the development of
competencies.

G. The need exists for a consistent program to be applied throughout
411 .departments of the college.

II. Faulty programs for intellectual stimulus and develOpment. Possibilities

i

A. Seminars on college teaching for new 'faculty. (See.VI--AB.).

B. Faculty 'forum:

C.- Special seminars on:
l.kills in teaching.

0 2. Problems in testing and grading.
3. Teaching the disadvantaged. Honors studentb.
4. Counseling today's students.

p. Departmental lectures (such as the Lufurrow. Lecture). '1

E. Travel seminars. /
0

III. Types and sources of data for the comprehensive evaluation: (The

evaluation subject will normally wish to develop as broad a base of
data as possible for use by the eyaluation committee.)

A,, From the evaluation subject: ,

1. A description of professional activities during the preceding
two-/three-year period (experimentation in teaching methods and
course design; formal study; status of de pee candidadyrwhere

'
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,--
spprop .te; se !directed Gptudy;
:`leaders resellimit14&tion.)

2. Self-estimate of pro7m",
3. A plan for,prdp

year period.
14,,Eviddiace of intellectu
5. Student progresslyhers.

signifiCant factor i
6. Other data (e.g.

curves.)

7, Report,qn parti patiqri in community activities. '

eativeprojects; professional

trengthsidnd,yeakne s se s ..11)6

rodt'for the ensuing twg-Ithree-
,

0,

rests outside his own field.
is identifiable, is 'a highly ;

evaluation. - 'A

ektbook,materiali; ealkiEl.; syllabi; grading

,,.. ..
From.the subject's pe rs(of his (M1 choosing) :. -° .

1. Evaluation of his, erofessional-detivities* (and especially of
field of. competence by as many. as three individuals 'outside
the institution. , . .

.
_

,. ..

2. Evaluation of relevant areas.(see IV. below)by.as many as
, .

*three colleagues withinthe institution. P
,.. ,

' ,.
. .

C. From the department ahairperson (or Dean): annual. evaluations; and*.
,

a comprehensDe review. bi-/triennially._
,..

. ' .

.

D.. From the subject!S students (on the basis of an on-going-Aprogram to ....

beraaministeredhy'an.independept office, e'.g. Director of Evaluation ':
Services): .

.,

.

1.: Evaluation of teaching: annually; bi-/triennially.
2. Course' evaluations: ...at appropriate'intervals.

E. From. alumni, especially throUgh questionnaires for evaluation of
curriculum and leaching. (Some departments are already doing this ;'
'others may want .to .consider doing so.)

vr"

a

Areas of evaluation..

A. Quality'of teaching (commando subject matter, ability.to
.

communicate, power/to arousei terest, willingnegs to listen to
.

-,) others, skill at organization/ qadth of interests, 'respect for. ,

.studentg, and fairnet). . f

- .

"Professional competencs, includingcontinuingTrofessional develop-
ment; keeping up tO date--in one's special academic discipline;
activities in profetsion4societies; research; publibation.

;
lD

Intellectnill breadth, including wide reading and possible competence

.

in areas outside the field of academic specialization.

D. Effectiveness of abising and othet individual, work with students.

E.- Other forms of education.al'leadership (e.g., ideas, programs,
committee work, and initiatives or influences toward the achieve-
ment of the overfill educational aims of the institution).
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V. The evaluation co mmittee.

A. An ad hoc evaluation committee shall make a,comprehenkve evalua-
tion of every faculty member at two or three year intervals.

B./ MeM4ershipA3f the committee (normally including-a member of the .

subject's departmeht):
1.' TheAdademic Dean, or his delegate._
2. A 'faculty, colleague chosen by the/evaluation subject.9 / 3. A,third person, to be .mutually agreed on by the Dean and the

evaluation 0subject. He will' be the chairman of the ad hoc '

committee. (This person may,-in some cases, be the department
chairperson.) -

-9,

,,
....

.

C. Evaluation procedure. The committee shall: " -

1; Work out with the subject the sources of data .to be 'used and-the

° : type(s) of evaluaion tobe employed. (See'III. aboVe.)

2. Interpret thedata and....reimie. SUdgment on the respective areas
of evaluation. (See IV.\aboVe.) .

..

3. Formulate an overall rating ot Good, Satisfactory, or
Unsatisfactory. ,

4+. Make recommendations for profeasiOnal growth (which directions/.
area's.) . ,. -

_

. Review-the evaluation report-withthe evaluation subjedt, who
shall Aave,opportunity to respbnd with objections orexceptions'
to the report,, which objeCtions-or excep tions shall become a.,

v part'of the final report.
o

,!-

.-...._,____.

. Only twocepies,of the final evaluation report shall be made, one of
.. .

,,_
which Snall,go-to the ,evaluation bubjectIthe other, to the permanent
personnel file in,the.office of the Academic Dean.

IIII. Evaluation 'of faculty members at various career stages.
:

, .

' A. Evaluation of 'the initial appointee*withqut'previous full-time,
tea:ching experience,: . 4,4 ,','.., .

,

plan1. The faculty member%ghall be expected to submit a l for_
profeasional.developMent (worked out in consultation with the
department chairperson)-'early-in the tiret,semester of'his

' appOintment,,B0 the college shall, propese4measures by which it
can support him in the successful completion of his gam, (Plans

.,
are to be revieked/revised at.tiie endof the first year.)
He shall be invited 'to participate for two years in:an informal
seminar with emphasis on college teaching organized by and tor
all,initial aPpointees. . °.. .;

Annually: (a) EvaluatiOng by departthent chairperson or,pear;
(b) Student, input from course evaluations or evaluation of

0

.

,teaching.
0

o

-
,

4.

.0
.

He shall receive a comprehensime biennial evaluation during'the,
-second semester of his second year of teaching.

. .
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a. In the event of a biennial rating of Satisfactory or Good,

he shall be eligible fora two-year probationary appointment...

b. In the event of Sp Unsatisfactory biennial evaluation, the

college may:
(i) .Give notice that the :contract for his third year is a

terminal one; or
(i1),reappoint him on an annual basis if there is an agree-.

ment between the subject and, the college to a plan fot

meeting the deficiencies disclosed by the.biential
evaluation. :

5. He shall receive another compielensive biennial evaluation during

the second semester of his fouith year of teaching.
a. A rating 'of.Satisfactory or Good `is necessary if he is to

receive. favorable consideration for tenure.
b. In the event pf an Uniatisfactory biennial evaluation, the

college.may:
(i) Give notice Uspecially if the first biennial was

Unsatisfactory) that the contract for his fifth year of

- teaching is a terminal one.
(ii) Provide opportunity (especially if the first biennial was

Satisfactory) fora supplementary evaluation during the

second semester of his fifth year of teaching:, with the

express understanding that if this supplementary evaluation

is rated Unsatisfactory the college may then give notice

that the contract forhiasixth year of teaching is a

terminal one.

Evaluation of the,initiL appointee 'with previous full-time

teaching-experience. 7 .

r,

1. The faCulty member shall be.expected to submit a planfor.
professional development (Worked out in consultation withthe
department chairperson) early inthe first semester of his

appointment, and the college shall propose measures by which.

it can support him in ,the successful coMpletion of his plan.

(Plans are to be-reviewed/reviaed at .the end of thetirstlear.),

. He shall be invited to participate fbr one year in art informal

seminar with emphasis on college teaching organized by and.for
all initial appointees, .

Annually: -(a) Evaluations by departmett chairperson or Dean;

(b) Student input frog course evaluations `or evaluation of teaching:

.' He shall receive a -comprehensive biennial evaluation during the

'first semesterof his second year of teaching.

a. A rating of Satisfactory da- Gobd is necessary4.f he-is to'
receive favorable consideration for tenure.

b. In the event: of an Unsatisfactory rating,.the college may:

(i) Give 'notice that the contract for his third yealitef'.

teaching is a terminal. one; or'
(ii) Provide opportunity for a supplementary evaluation during

. the second semester of his third year(fourth yes,;.*) of

* Alternate
.

ternate years are. indicated for thobe with only one previous year of
'teaching qxpriplice and who therefore have a five-year period of IiP6bation..
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teaching, with the express understanding that if this
supplementary evaluation is rated Unsatisfactory the
college may then give notice that the contract for-his
fourth year (fifth year ) of teaching is a terminal one.

C.' EValuation of the tenured faculty member.
1. Annually: (a) EVeluations by department chairperson or Dean;

(b) Student input Promnourse' evaluations for evaluatibn of
teaching; such evaluations may be at less frequent intervals,
but in any case at least once before the comprehensive evaluation.

2. He shall receive a comprehensive evaluation` every three years.
3. krating ofSatisfactory or Good is expected of all tenured

faculty.
4. The rating of Unsatisfactory on a'triennial evaluation shall lead

td, certain remedial meadures: (a) The evaluation subject shall

propose a plan-tomedt his deficiencies during the ensuing
txienuium; (b) The college shall propose measures by which it
Can support the .5Ubject-in the successful completion of his -

plan; and (c) The plan measures shall be reviewed/revised

annually.

D. Evaluation, of the department chairperson.
1. Irk general, the department chairperson would beevaluated in the

same way as other faculty members; e.g.) types and sources of

data; areas of evaluation; the evaluation committee; frequency of

evaluation and other procediares appropriate to the length of

serviae.
2. In particular, the.evaluation of the department chairman would

also include:
a. Under III--C, an evaluation from the Dean, well as from

his peers (IIIHB).
b. Under IV, an additional area 9f evaluation, i.e.

Admininstrative Competence, including ability to interpret
and implement-pOlicies and procedures'from the administrttion,
to reprobent the.cozicerns and interests of department"membere
to the administration, and to function effectively as

,personnel supervisor with responsibility for development and
evaluation.

c. .Vrider V --.B, the evaluation committee shall always include

the Dean.

VII. Policy on salary administration and'prOmotions.

A. Standard base-Salaries should be established for all academic ranks.
(Existing inequities should be speedily remedied.)

Altenalara_are_indi-Oeted for those with only one previous year of

teaching experience and who therefore have a five-year period of probation;



Across-thetboard increments of annual salary over, the base rate
should be considered for-thoe faculty members receiving a rating
of Satisfactoi7 or Good on their bi-/triennial evaluations..

Merit increases should be'considered for those faculty members
receiving a rating of Good (more than adequate) on theirbi-/
triennial evaluations. (There shOulTbe nOTattempt to make further
differentiations among those whose performances are'rated as Good.)

D. A rating of Satisfactory.is necessary for consideratiOn for promotion
in rank. Minimum' time requirements in cqnsiaeraii-on for promotion
may be favored only with a rating of. Good.

VIII. Implementation.

A. -Initially all faculty members will be asked to submit a plan for
professional. development and will be invited to participate'in an
informal seminar-on college'teaching.

B. It is proposed to use 1972-73 for a trial year, at the end of
which there shall be a careful review of'the plan. Initial
evaluations (the equivalentYbf a bi-/triennial evaluation) will
be conducted as requested for new faculty (1970 -71, 1971-72))
those who will become eligible for tenure {December 15, 1972 and
1973)) potential problem areas as identified by a department
chairperson or the Dean)'and others on a first-come) first-
served basis.

C. The target date forfull implementation of the plan is 1973-74.

.

Adopted 3-14-72
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Regulations Governing
, ACADEMIC FREEDOM

and

ACADEMIC TENURE

STATEMENT OF FRINCIPENS ON ACADEMIC FOEEDOM

'The teacher is entitled to full freedom in research and in the

publicatiOn of the results, subject to the adequate performance of his

other academic duties; but research for pecuniary return should

upon an derstanding with the authorities of the institution.

be based

The teacher J.S. entitled to freedom-ln the classroom An-discussing

his subjeOt, but he should be careful not to introduce into his teaching

controver ial matter which has no relation to his subject. Limitations

of academic freedom because of religious ,or other aims of the institution

should be clearly stated An writing at the time of the appointment..

The college or university teacher is a citizen, a member of a

°learned profession, and an officer of an educational institution. When

he speaks or writes as aoltizen,he should be free from institutional

censorship or discipline, but his special position in the community

imposes special obligations As a man of learning an4 an educational

offi he should remember that the public may :judge his profession,

and his nsti tion by his utterances. Hence he should at all times be

accurate, should exercise appropriate restraint, should show respect for

the opinions of others and should make every effOrt to indicate that he

is not an institutional spokesman.
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II

STATEMENT OF PRINCIPLES ON ACADEMIC ':ENURE

After the expiration of a probationary period teachers or

investigators should have permanent or continuous tenure, and their

services should be terminated only for adequate'cauSe, except in the

case of retirement for age, or under extraordinary circumstances because,

of financial exigencies.

In the interpretation of this principle it is understood that the

following represents acceptable academic practice:

The precise terms and conditions of every pointment should be.

stated in writing on the contract and be in the pos scion both

institution and teacher before the appointment is consummated.

Beginning with appointment to the rank of full-time instructor

or a higher rank, the probationary period should not exceed six years,
.

including within this period rull-time service in all institutions of
.e

higher education but subject to the proviso that:when, after a term of

probationary service of more than three yeamin one or more institutions,

a teacher is called to another institution it may be agreed in writing

that his new aPpointment is for a probationary period of not more than

four years, even though thereby the person's total probationary period in

the academic profession is extended beyond the normal maximum of seven

years in accordance with AAUP maximum. :Notice should be given at least

one year prior to the expiration of the probationary period if the teacher

is not to be continued in service after the expiration of that period.

During the probationary period a teacher should have the

academic freedom that all other members Of the faculty have.
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Terminations for cau of a continuous appointment, of the dis-

missal for cause of a teacher previous to the expiration'of a term appoint-

ment, should, if possible, be considered by both a faculty.committee and

the governing board of the institution. In all cases where the facts are

in dispute, the accused teacher should be inforMed before the hearing in

writing of the charges against him and should have the opportunity to be

heard in his own defense by all bodies that pass judgment upon his case.

He should be permitted to have with him an adviser of his own choosing

who may act as counsel. There should be a full stenographic record of the

hearing available to the parties c derned. In the hearing of charges of

incompetence-the te5timoh shbul include that of teachers and other

scholars, either from his ownor.from other institutions. Teachers on

continuous appointment who are dismissed for reasons not involving moral

turpitude should receive their salaried for at least four months from the

date of notification of dismissal whether or not they are continued in

their duties at the institution.

Termination of a continuous appointment because of finandial

exigency should be demonstrably bonafide.

The privilege of academic tenure does not extend:to administratiVe

officers of West Virginia Wesleyan College. Howevdr, appointment to an .

administrative position or the loss of the sable will not deprive a person

of tenure in the highest structional rank in which he has served. prior

to pr during this appointment to such office.

Onjmatters relating,to the' termination of appointment by the

faculty member, termination of appointments by the institution, dismissal

procedures, suspensions, and academic freedom, the 1973 Recommended

Institutional Regulations on Academic Freedom and Tenure of the American

7 7
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Association of-University-Professors provide procedural guidelines pend-

ing formal discussion and approval regulations by the parties concerned.-

The foregoing regulations governing academic freedom and academic tenure

are in accordance with the BSr-Laws of the Board of.Trustees of West Virginia

Wesleyan College Revised October 1973 and the procedural guidelines of

the 1973 Recommended Institutional Regulations on Academic Freedom and

Tenure of the American Association of University Professors.
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PROPOSAL FOR A LEAVE/AND ASSISTANCE PROGRAM

At West Virginia Wesleyan College ,the Leave and. Assistance Program is

an integral part-of the Plan for Faculty Development and Evaluation,

as approved by the faculty assembly. Such a program is one of the most

important means by which a faculty memb.er's teaching effectiveness may be

enhanced,,his scholarly usefulness enlarged, and the Calege's academic

program strengthened and, developed.

The program provides opportunity for continued professional growth and

.new, or renewed, intellectual achievement trough Study, reseap

and travel.

General Considerations

by writing,

1. This leave and Assistance Program is not re arded as deferred

pensation to which a faculty member is e titled automatically as

he/she is to certain fringe benefits. uch a program. is a/ rivilege

and not a right with awards granted prinarily which will benefit

the college.

2. Flexibility is desirable in the administration of this program.

Needs, interests, and assignments of instructors change; the needs

of the College may, change as the clientele change or as new programs

are instituted. The proportion of tenuFed faculty may change, as

may the proportion of fatuity needing to complete a termin41 degree..

3. This program must be carefully articulated with the variouse.spects

of the Plan for Faculty-Development and/Evaluation.

4. The numberfreqUency, and type of grants under this/program will

depend upon the needs of the instructor and of the institution, as
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well as upon the-resources available. Available resources, howeyer,

should be administered in such a manner as,to balm:1de the opportunity-

for professional development among and within different academic fields.

It is recommended that during any one academic year no more than 5%

of the faculty shall be on sabbatical leave and,no more than 3% on

developmental assistance with CoMpensation and no more than 3% on

leave without compensation.
It

5. Ordinarily support for faculty development will tatKe of three

forms:

a. Sabbatical leave - a leave o

enhance the rofessibnal

not include/work towards

may be us d for example

1--

alpsence which is designed to

owth of a faculty member.
1

This does

terminal degree.. A sabbatical leave

to gather material fora book, a

publics ion, or to wri e these, to provide time for creative

--endeav urs - series f paintings, sculptures, etc. The normal

dead9.ine for the re eivig of:proposals for sabbatical leaves

Faculty is November 15, preceding the acadeMic

the leave is to occur. Proposals for

es will normally be.considered on the basis of

by the Dean of th

year during whic

sabbatical lea

a year's2 le. e. after seven contract years-at two thirds of

basic salar or one semester's leave at full salary. .After

three con ract years a semester's leave at two thirds basic-

A faculty me ber is defined by the Faculty Constitution.

2A year is *efined as one academic year consisting of two semesters and
e free term. oA semester is defined as a regular academic term, covering a

eriod of 14 w /eks. Summer sessions and free terms can not be equated with
a semester.

/
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salary would be cons ered.. This s thal4" a facUlty member

becomes ligible for leave with salary at these times, but is'

not guaran 'a leave. After a sabbatical is granted the

waiting period begins again for further eligibility. Previous

eligibility is.not cumulative. For d faculty member on .

sabbatical leave at two thirds salary certain fringe benefits

shall continue including hospitalization, major medical and

tuition waiver; other-fringe benefits are prorated..

b. Developmental, assistance - may take the form of stipends for

summer study or research; leaves during free term; adjusted or

-
reduced teaching loads; financial assistance. for. Work toward a

terminal degree; low interest loans; or a combination of these.

The normal deadline for the receiving of proposals for develop.

mental assistance by the Dean of the FacultT,it Febr40y 15

preceding the academic Year during which the assistance is to

occur Fringe enefits for a faculty member on a develop-

.mental assistance program cannot be guaranteed:

Leaves without compensation -'the normal deadline for the

receiving of proposals for leaves without compensation by the

Dean of the Faculty is-Npvember 15 preceding the academiP Year

during which the leave is to occur. Normally, fora faculty

,"member on. leave without compensation, the Retirement Annuity,

Insurance and Collective Life Inturance benefi are dis -.

,continued for the leave period. A-faculty Member may elect to

lke'ep his,hospitalization and major me ical benefits in force,

by paying both the college's portion,and,his/her portion of

82
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Procedures

the monthly. preMiums for the duration'pf:the-leave

faculty member on leavd is noteligible for total disability.

Insurance benefits or-or.tuition waive

a... Proposals for leave arassistance should artginate with.the instr

in connection' with hiXer_hi-,/triannal plan for ,professional develop-

went (III A - 3 of-Faculty Development and Evaluation Kan), but

propogals y cothe fro the department chairperson) Dean, or

evaluation committee1V -.\Cl-as_yell.-

2. it-ii-roposal, is normally subjectto the approal----af2both the college

administration and the Professional Affairs. Committee of fabul.:4y)

and it should take into consideration.the Tadblty member's most._

'rrecent

eval tion: The proposals, 1Ach".1hall,bein writingl'shoUia'

?nclude such advance plans as are agaure productive, result's;

A clear statement of plan's is ,e.sicially important in .proposals for.

developmentalsasistance, which are based on need rathor than a-
.

stated proportion of. the:faculty member's salary.
.

3. A report and evaluation of the activities undertaken within this
,.-

prograM should usually -be made -to the facUity.memberei department

0. and to ihe`Dean, but'would,alsa'be included,in hi's/her deScription
-

of professional activities in III A - I of the evaluation plan.
. .

. Recipients of leaves or assistance shall be obligated .to re urn, to
H.

1 P
.the college for further service of onwyeali subsequent-to the eave.

.

Each applicant.for A sabbatical. leave or a,development\ al assistance
..... v.

program must sign an agreement to return to West Virginia Wesleyat

,
Collegegor to repay all monies received while On such a leave.

/'
I'
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Exceptions to :this may bv made by t,#.6 college in.extenuating
,,-

_ .....___

'Circumstances.

... ,,

.

.:,.,.

for publit or private sprvide oUtside.ths_ipbtitution; tor
`< .,,

: ., '

,,,?,

f

illnesS4:recovery of health; maternitry, and other perso)11W'reasons
.

I lie outside\thS tcope'of this program;-provisioks.for such leaves,

will need to negotiatedbetwee9the faculty member:ndthe

adMinistraion. 4

. LeiVes Of one, academie, ydar duratIbn or longer shall not count as

thepart of the probationary period for nontenured faculty members.

-.Upon adoption of this proposal for a leaVe and assistance program.

all programs heretbforo"in:eTfect- c ncerning sabbatical leaves and
.

assistanceprograms become null and void.

,



v.

,31

ik

APPENDIX D

0

C-

N. 0



FACILITY RESERVATION AND, SCHEDULING PROCEDURES"

*All scheduling of.unassigned facilities is done at the Reservation
Desk, 2nd Floor, Campus Center;.0411 81111. *nday-Friday, 8:30 a.m._.to_4:30 p.m.
The°,responsible person is Ws. Stutter, Assistant to the Director Of the Campus'
Center;theR&servation Secretary on duty is Mrs. Slau tee.

1. Any use of any College Facility or special service must be reserved
in advance by the responsible person or gr up.

2. A meeting'hoticewill-not be printed in QIJ CK unless the facility
has been reserved.. .

- ,
3. Inquiries may bemadesby photei but all re ervatrOnS must be in

writing on a form provided., .

1 requests should.be made at least 24 hQ s in advande.

g old" must be renewed weekly; doe's of reserve the-facility.

6. A date *4 th', Campus Events Calendar s n reserve automatically,

any facil
7. Maj eve', s on thecalendat cannot be cha ed.

8. I structional groups (clasies, sem, ars,.dis ussion group
not permitted to use any part of the.Qampus enter (except

d bowling classes).

Building Code

A Auditorium, Lynch -Rhine

CC Benedum Campus Community Center
CA Camden Hall
'C sristopher Hall of Science (Hyma Auditori

G G na:sium
fiond Hall

L Loar Auditorium
° Middleton

Merner Pfeiffer Libra*
Martin Religious Center

W

Administration

Activities Room, Benedum Campus Center Reservation Desk4t

Mr. Moeller, 2nd floor, Ad.. Building
Call8037',. Monday-Friday, 1-5 ..p.m:

.

Audio-Visual Services A-V Services in Raymond Hall
Call:38020, Monday - Friday, 8:30 a.m.

-:5:00 p.m.
Reseriation- Desk*

Atkinson AuditOrium

Campus 'Center Facilities .

Chambers..LO gel, Religious, Center
,

Clasaroo assignMent of . . Registrar .

\C14ssr s, non-academic use. Reservation teAk*
ail e Shop Lounge..ABeneduM.Campub- Center

,, ttl'

l

- .

I .
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Coffee Shop. Wing, Benedum Campus Center
Conference Room, Benedum Campus Cente'r
Dining Rooms
Tamination Rooms

,'Faculty Offices
Focd Service

Gymnasium

Hyma Auditorium (Cl
Christopher Hall

Kreage Hall (R104,*
Loar Auditorium.

Loar Memorial Building
Loar Memorial Room
Middleton Hall

12)

of Science
Martin Religious Center

Dr. Loftis, 2nd floor, Loar Building
Call 8051, Monday-Friday, 1-4 p.m.

(as above.).

Reservation Desk

Reservation Desk*
ff 11

(See Food Service)
Registrar

V-P for Academic Affairs
Food. Service Office in Jenkins Hall
Ca117194,, Monday-Friday, 9a.m.- 4 p.m.

/ Administrative Assistant
Call ,, Monday-Friday, 8:30 a.m.-

5:00 p.m.

Reservation Desk*:-
1.1 ra

Narthex Lounge, Martin Religious Center
Religious'ActiVities Ro'b (R208)

Martin Religious Center
Seminar Rooms-Christopher Hall of Science (C120-& C204)

Middleton
Ma 'eligions Center (R153 7------,

Social Hall, Benedum Oath-bus Center
N Swimming POol, Benedum Campus Center

Terrace, Benedum Campus Center
Trustees' Room (Clyde O. Law Memorial Rodm).

Martin ReligidUs Center
Wesley Chapel

rr

Mrs._aummers, Chaplain's Office
8112, Monday-Friday, 8:30 a.m. -

5:00 pai,
,(as above)West MeditatiOh Chapel, Martin Religious Center


